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Over the Moon
These days organisations are
thinking of new ways to engage
new and existing customers

The moon came to Wells Cathedral this autumn and
was an incredible sight.
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The moon festival in Wells Cathedral was
a two week opportunity for the building to
be used in a way which drew, not just the
faithful, but a wide range of other visitors.
There were concerts by Fairport
Convention and a Pink Floyd tribute
band; a tight rope walk across the Nave;
art exhibitions; and a performance of a
Midsommer Nights Dream. There was
also plenty of opportunity to view the
magnificent Moon, which dominated the
Nave during October.
It was a great example of ways even the
church is trying to engage with a new
audience, so that its fantastic buildings
are used and enjoyed.
I think COVID has taught us all that our
organisations have to be flexible and
embrace new ideas. Certainly the
businesses and charities that I have
found have most successfully weathered
the COVID storm so far, have been those
most willing and able to do things a little
differently.

Coffee Break
Quote of the month
Each newsletter I will include a quote
from a famous person that I think is
great to share.
The last couple of years have been
tough for many of us, but it is worth
remembering that tough times do not
last for ever - hence this great quote
from Robert H.Schuller:
“Tough times never last but tough
people do.”

A little tip
“So we are at the start of a new year.
I think we can agree that we are hoping
that the economic environment in 2022
will prove to be different from either 2020
and 2021.
Even if this does not prove to be the case
we can improve our own environment by:
1. Planning for success
2. Always putting customers first
3. Striving to match the value clients get
with the fees they are charged
4. Embracing new technologies so the
work day is more efficient and
enjoyable. ”
Something to think about
I know I hark on about planning a
lot, but I do believe that if you can
plan for the knowns you are much
more likely to be able to cope with
the unknowns.
Now that it is the beginning of a new
year perhaps it is the time to start
planning - if you have never done so
- or revisit your plan if you have.
If you are clear what your short and
long term goals are, and plan to
achieve them, you are much more
likely to be successful (in your own
terms).

