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A Virtual
Conference?
The usual June CIMA MiP conference
was deferred until October and
became a virtual event
Note from the editor
Welcome to Bright Business Bulletin the
newsletter brought to you by Bevan Financial
Management Ltd. The aim of the newsletter is
to bring you interesting and relevant content
on a monthly basis.
Speaking of (I hope) interesting and relevant
content my book Bright Business Money is
available on Amazon, Kindle and the iBook
store. It’s all about helping business owners to
master their finances so they can achieve the
success they deserve.
You can also find a raft of free guides on my
website designed to help you with your finance
based queries. You can download them from:
fionabevanfinancialmanagement.co.uk

Pooh quote of the month
Each month we look for
inspiration from that great
business guru, Winnie the
Pooh.
Pooh made his mark in the
100 Acre Wood and
achieved world domination
through his clever
partnering of Disney (although my husband
thinks he sold out!).
My mum is currently staying with us, but often
forgets to put in her hearing aids which means
she cannot hear us - so this is for her!:
“If the person you are talking to doesn’t appear
to be listening, be patient. It may simply be
that he has a small piece of fluff in his ear.”
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If, like me, you are getting a bit of Zoom
fatigue after so many months of restrictions
to face-to-face events and meetings, the
thought of a virtual conference is probably
not appealing.
However, in the world we currently live in
it is a case of a virtual conference or no
conference at all. So in that spirit a large
number of CIMA Members in Practice
attended last week’s virtual conference.
For me, it was particularly interesting from
two view points. Firstly, I was a speaker so
I was interested in how it would feel to
present in the virtual conference
environment and secondly, as an attendee I
was interested in how the networking side
(which so important with these
conferences) would go.
On the first point I have done various
webinars and workshops on Zoom so I
wasn’t too phased by presenting into my
computer. However, I am usually using a
tool I know well and know exactly what to
expect. Fortunately in this case we were
able to have a dry run and were well
supported by the conference team on the
day.

find the people you want to connect with.
There was a virtual lobby with all the
names of the people at conference so you
could message them. There were also
virtual tables in a virtual lounge so you
could have Zoom style chats with people
around the table.
I was very impressed with the conference
platform and the support given by Fresh
Start Events who hosted the event.
Although there were some technical
hitches due to presenters’ varying access
to broadband, this didn’t detract from the
content delivered.
In all the conference was a great success.
It delivered great CPD for the delegates in
a way that is becoming all too familiar.
Whilst I do not think that this format in
anyway replaces face to face conferences,
I do think it has enabled great training to
happen in challenging circumstances.
We do need to keep our skills up to date
and to connect with our peers - perhaps
this is more important than ever - so we
have to be open to alternative ways of
doing so.

Networking was certainly a very different
prospect to usual. Much of the networking
at conferences happens in the bar or over
lunch. Or you see an old friend over in the
lobby and can easily catch up over a coffee.
Of course these types of face-to-face
networking are unavailable at a virtual
conference.
Instead you have to do a bit more work to
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Michael’s Minutes
Don’t forget to move around
from time to time when you
are working at your desk. It
is easy, when you are
engrossed in something, to
forget to and this can lead to
back problems.

Our community

Ask Jenny

Jenny is our financial agony aunt and is here
to answer your questions.
Miriam asks: “It’s coming up to the
Christmas period and we have always held a
Christmas party for all staff and partners.
This year, however, money is tight because
of how COVID 19 has effected my business.
How can I reduce expenditure without
demoralising staff.
Jenny says: “Firstly, I am sure your staff
are aware of the impact COVID 19 has had
on the business. They may not even be
expecting a Christmas party especially with
further looming lock downs possible.
If your staff do not know money is short, I
think it is wise to appraise them of the
situation. It helps if staff know money is tight
because it means they have realistic
expectations about expenditure in other
areas too (i.e. pay rises).
It is also important to talk to staff about
changing circumstances because if you do
not give them the facts rumours will only
start - and rumours are generally worse than
the truth.

You might
like to know
about…
Petruth
Paddocks

A special
thank you
to…
Lorrain Ellison
and the MiP
panel

During these days of staycations knowing
about great places to camp with your family
is definitely information worth having.
Petruth Paddocks is a fabulous camping
park that harks back to the fun days of
camping when you could toast
marshmallows over a real fire.
They have oodles of space which means
they can cater for any requirement whether you are going in a small, medium
or large family group. Or even a troop of
scouts!

With your staff understanding the
backdrop you can then plan something more
low key or funded differently - if it is possible
to have a party under the circumstance.

Every conference takes a lot of energy and
enthusiasm to get off the ground. As a
previous conference chair I know this only
too well.
This year the job of holding the CIMA MiP
conference together fell to Lorraine Ellison.
She did a wonderful job of making the event
fun for everyone - and her choice of platform
provider made all the difference to the
experience of delegates.

For example, you can arrange a party but
only for staff and not their partners.
Alternatively, you can organise an evening at
your local pub, including partners, where you
buy a certain number of rounds of drinks.
After that they have to fund their own.
Whatever you decide to do if you keep
staff updated they are unlikely to take the
change badly.”

The campsite is run by the lovely Jules
and Sandra Sayers who are great hosts and
happy to help you have the BEST time!

Dates for your diary

In recent years they have invested heavily
in all the amenities you would expect from
a camp site - and some you might not
expect like the shepherd hut above.

Metwalking
This relatively new form of networking with
walking is a great way to meet new people
whilst getting some exercise. During the
current crisis the walks have been
temporarily suspended but look out for more
info when the walks recommence. You will
be able to choose to join the Bristol or
Somerset Metwalkers - or both! - generally
on a Wednesday morning. For exact dates
and more information go to:
www.metwalking.co.uk

Just on the doorstep of the Mendip Hills
and Cheddar Gorge it is in a great location.
It might be that we are moving swiftly into
winter but with the uncertainties around
next summer’s holidays it is likely we will be
looking to stay at home next year too.

Of course, it takes many people to put on a
fantastic event and Lorraine was aided and
abetted by the MiP panel (the panel supports
CIMAs work with Members in Practice and is
comprised of MiP volunteers).
Thanks to everyone involved.

Back issues

www.petruthpaddocks.co.uk

If you have missed any prior issues of
Bright Business Bulletin and wish to down
load a copy you can now do so from my
website:
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin
button.

Partner of the month - Mark Chesham
Mark is the VAT expert we all want on our side. His knowledge of UK VAT is second to none.
He is able to explain this complicated 'simple' tax in a way which is understandable and not
too boring (sorry Mark, but most of us think the ins and outs of VAT is pretty dull!!). He also
offers half day VAT reviews for anyone who wants an expert to give their VAT systems the
once over. Mark@cheshamconsultancy.co.uk
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