Bright Business
Bulletin

2020

September

A time to be
thankful?
Although we are going through a
time of uncertainty it can still be a
time to count our blessings
Note from the editor
Welcome to Bright Business Bulletin the
newsletter brought to you by Bevan Financial
Management Ltd. The aim of the newsletter is
to bring you interesting and relevant content
on a monthly basis.
Speaking of (I hope) interesting and relevant
content my book Bright Business Money is
available on Amazon, Kindle and the iBook
store. It’s all about helping business owners to
master their finances so they can achieve the
success they deserve.
You can also find a raft of free guides on my
website designed to help you with your finance
based queries. You can download them from:
fionabevanfinancialmanagement.co.uk

Pooh quote of the month
Each month we look for
inspiration from that great
business guru, Winnie the
Pooh.
Pooh made his mark in the
100 Acre Wood and
achieved world domination
through his clever
partnering of Disney (although my husband
thinks he sold out!).
We all need to remember how lucky we are even if it does not feel like it sometimes with
the world turned upside down as it is:
“Piglet noticed that even though he had a Very
Small Heart, it could hold a rather large
amount of Gratitude.”
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There is no end in sight to the current
pandemic and it is likely that our lives will
be affected by it until a vaccine is found.
This means that planning is particularly
difficult. Our world of certainties has been
destroyed.
In truth, the certainty we think we can rely
on in life is often just an illusion. Whilst we
can control how we react to the issues we
have to face in our personal and business
lives, and the decisions we make along our
journey, we have very little control over the
world around us.
The pandemic has reminded us that the
big things that affect our lives are out of
our control. We can do our part in ensuring
we do not get, and then pass on,
COVID-19. We can try to reduce our impact
on the planet by reducing the rubbish we
produce and the emissions we are
responsible for. But at the end of the day
our impact will always be minute.
It is because of the enormous impact our
environment has on our lives that we are in
a very lucky situation.

coastal residents have lost houses, the
vast majority of us can be confident that
the homes we live in will survive us.
Like our European neighbours we live in
a politically stable country where the
impacts of any election on our day to day
lives is pretty minimal. We are highly
unlikely to have to live under a military
dictatorship where we could lose our lives,
or loved ones, at any moment.
And yet the news is full of how badly off
we are as a nation. Politicians play on
peoples fears that we are being swamped
by immigrants who will take our jobs and
diminish our lives.
The fact is that the reason refugees want
to come here is that they have sussed
something that we often forget - this is a
pretty great country to live in.
We are all incredibly lucky and have
much to be grateful for - we just need to
remember
that
fact!

We are incredibly lucky to live in a
wealthy country that is relatively unaffected
by blights and famines. Our economy,
despite the hammering it has taken in the
last few months, is still pretty strong when
compared to many other countries’.
Even the weather, that we love to
complain about, is pretty tame - no
hurricanes and tornados for us. Although
global warming has meant that some
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Michael’s Minutes
Sometimes when we are
particularly busy doing the
‘day job’ we forget to do the
activities which got us busy
in the first place - like doing
121s. Make sure there are
slots in your diary for these
activities.

Our community

Ask Jenny

Jenny is our financial agony aunt and is here
to answer your questions.

You might
like to know
about…
journal
reading

Helen asks: “My marketing consultant, who
I have engaged to increase my sales, asked
me which of my current customers and
products are most profitable. How can I find
out?”
Jenny says: “This is a common problem
amongst smaller businesses in particular, but
is not confined to them. Owners may know
what their business’s total profitability is but
don’t know where it came from specifically.
Understanding the profitability of
individual customers, products and projects
is fundimental to understanding what makes
your business tick financially.
The only way to build this understanding is
to track sales, and all the costs associated
with producing those sales. This can be done
using spreadsheets if you have a small
number of large projects. Or it can be done
by using project and product modules
integral to many off the shelf accountancy
software products.

A special
thank you
to…
YOU!

Something I have been involved in
recently is reading our local paper - the
Wells Journal - for blind members of the
community.
It is an initiative that has been running
for sometime by the Rotary Club. Each
week someone will record their reading of
articles in the Journal and these recordings
are then sent out to subscribers.
It costs nothing to subscribe but helps
people to stay in touch with what is going
on in the city.

I would suggest getting some professional
help to at least get you started and to help
you understand where useful information can
come from and how it can be tracked most
effectively.

Every year at this time I thank you, the
readers of this monthly newsletter, for
remaining loyal readers.
Amazingly this is the 84th issue of Bright
Business Bulletin which was launched in
October 2013 after I was inspired during the
Entrepreneurs Convention in Birmingham.
I still find it challenging to find interesting (I
hope) topics to write about, but I enjoy the
discipline of producing the newsletter
religiously each month.

Once the system is up and running you will
be amazed at the results. For the first time
you will have a real insight into which
customers, products and projects make you
money - and which don’t!
So you can get more of the first and avoid
the second.”

Dates for your diary
Metwalking
This relatively new form of networking with
walking is a great way to meet new people
whilst getting some exercise. During the
current crisis the walks have been
temporarily suspended but look out for more
info when the walks recommence. You will
be able to choose to join the Bristol or
Somerset Metwalkers - or both! - generally
on a Wednesday morning. For exact dates
and more information go to:
www.metwalking.co.uk

Back issues
If you have missed any prior issues of
Bright Business Bulletin and wish to down
load a copy you can now do so from my
website:
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin
button.

If you are not local to Wells, is being a
reader in your local area something you
could do? It may be your local paper is
looking out for readers.
If you know of anyone in Wells who would
like to receive these audio versions of the
journal, or would like to offer to be a
journal reader, please email
angela_cussell@redpoppybookkeeping.com

Hopefully, you will continue to enjoy
receiving my missives - but if you get to the
stage when you would rather not see the red
envelopes plop onto your doormat please do
let me know - I promise I won’t take offence!
Here’s to another 7 years!

Partner of the month - Jeff Bevan
Jeff has designed and maintains my website. He has a great eye for creating professional
websites, which capture the essence of the owner and what they stand for. I feel my website
perfectly conveys the business image I wish to portray whilst giving prospective clients a feel of
who I am as an individual. Jeff has also helped me to re-design my blog site
www.brightbusinessthoughts.co.uk, and does the artwork for this newsletter.
www.jeffbevan.co.uk
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