
Bright Business Bulletin, June 2020

Is it too early to find things to 
feel positive about in these 

unprecedented times?
It is certainly the case that for many 
business owners the current situation is one 
of great stress and uncertainty. Many 
businesses will not be able to survive the 
period of inactivity - and that is a tragedy.

However, I think there are opportunities 
too that have come out of our enforced 
changed circumstances, which I would like 
to explore.

For many of us the slow down in the pace 
of life has meant we have had time to 
reflect on our lives - both professional and 
personal. We have had some space to put 
things into perspective and to plan for how 
we would like our post COVID-19 lives to 
be.

The future is uncertain for all of us, that is 
for sure, but then the future is always 
uncertain. If we wait to plan and review 
until a time when decision making is risk 
free, we will be waiting for ever.

Maybe you have found that your business 
is more robust than you thought. You are 
weathering the storm and life looks ok. In 
which case you are in the lucky position - 
perhaps -  that you don’t have to get as 
stressed as you used to about your 
business.

On the other hand, if business was a 
constant challenge before lock down, and is 
even more stressful now, perhaps now is 
the time to reconsider the path you have 
been taking. Is there something else you 
would rather be doing to earn your daily 
bread?
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Speaking of (I hope) interesting and relevant 
content my book Bright Business Money is now 
available on Amazon, Kindle and the iBook 
store. It’s all about helping business owners to 
master their finances so they can achieve the 
success they deserve.

The fab and knowledgable Trevor Lever and I 
have just published a sales and marketing book 
for consultants called Catfood which is also on 
Amazon.

Pooh quote of the month
Each month we look for 
inspiration from that great 
business guru, Winnie the 
Pooh - and his friends. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 

partnering of Disney (although my husband 
thinks he sold out!). 

Although we have had to stay in our corner of 
the forest - once lock down ends we need to 
get back out there!:

“You can’t stay in your corner of the Forest 
waiting for others to come to you. You have to 
go to them sometimes.”

 Joys of lockdown 

Sometimes we can find ourselves trapped 
in a set of circumstances that are not 
positive for either ourselves or our 
families. This can often be a result of 
letting your business rule your world 
rather than you ruling it.

If you are in this situation, don’t you owe 
it to yourself to question how you might 
make serious changes so your future is 
much more positive than your past? 

One thing lockdown has given many of 
us is a better work/life balance. I am 
certainly spending much more time doing 
proper exercise - long walks and bike 
rides, static rowing… I feel healthier for it 
and have even lost weight!

This is possible because I am not 
spending any time travelling to meetings 
or events. All my work is done from home 
- I have more productive hours in the day!

I can’t wait for lock down to end but I will 
need to find a way to hang on to the 
balance I have found.



Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Daniel asks: "I haven't put my prices up for 
several years and now I am forced to put 
them up quite a lot to cover my costs. How 
do I go about it without annoying my 
customers?".

Jenny says: "Effective pricing is always 
tricky for businesses. It requires you to have 
a clear idea of the costs in your business and 
the value of your product or service to your 
customers. 

However, let's deal with Danny’s specific 
question. Firstly, I would always recommend 
annual price adjustments, because it is easier 
for customers to accept small regular 
increases rather than large irregular ones. 
Everyone knows the cost of living is 
increasing and so customers will know prices 
will have to go up at some point. 

Given that Daniel has to make a significant 
adjustment it is vital that he talks to his 
customers so they understand why the price 
increase is necessary. Long term customers 
will know that prices have remained static 
and will hopefully appreciate they have had 
the benefit of this stability.

In the long term, it is important that the 
business is aligned to customer value. A 
business that is value conscious will be able 
to charge more than one which cost 
conscious, because it will be set up to 
maximise customer value. If you maximise 
customer value you can charge a rate based 
on this value rather than on a cost plus 
model - thus increases in costs will be less 
likely to catch you out."
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Help with 
getting your 
pricing right

Michael’s Minutes

It may seem counter intuitive 
but taking 30 minutes out in 
the middle of the day for a 
lunch break will mean you 
are more productive over the 
whole day, than if you just 
push on through. Even more 
so if you are working from 
home!

Dates for your diary

Metwalking 
This realatively new form of networking with 
walking is a great way to meet new people 
whilst getting some exercise. The groups are 
informal (with even dogs joining in) but 
professional and meet each month - and 
FREE. You can choose to join the Bristol or 
Somerset Metwalkers - or both! - generally 
on a Wednesday morning. For exact dates 
and more information go to:
www.metwalkiing.co.uk

This month it is time to say my annual 
thank you to Jane Doutch and her phone 
fairies for the fabulous phone answering 
service anyone calling Bevan Financial 
Management experiences.

There are two main reasons why I 
specifically use a phone answering service - 
and Goodcall specifically:

The first impression anyone gets of many 
businesses is the interaction they have with 
whoever answers the phone. I know that my 
phone fairies give the best impression I 
could hope for.

When I am working with a client I do not 
want to be disturbed by phone calls, but I 
also do not want to miss out on new 
business or miss calls from  other clients. 

If you want to find out more about their 
services go to www.agoodcall.co.uk

Special
thank you

to…
the Goodcall 
Phonefairies

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

Danny’s question about pricing is one that 
often flumoxes business owners. We know 
we need to increase prices to keep up with 
ever rising prices but struggle with how to 
do it and still keep customers on board.

In fact pricing as a whole is a tricky 
subject to address and is often as much of 
an art as a science.

I have a free guide and podcast which 
covers the subject of pricing and can be 
downloaded from my website without any 
signup or registration.

However, if you feel you need a bit more 
help than the guide gives you, I will be re-
running a webinar on pricing (for just £15 
incl VAT) especially for business owners so 
contact me if you are interested.

Also please pass the message along to 
anyone you know who might be interested.

As with the guide the course can also be 
found on the front page of my website - 
just look for business owner masterclass at
www.fionabevanfinancialmanagement.co.uk

Partner of the month - Andrew Stinchcomb

Andrew is a goal based financial planner, which means that he takes the time to understand your 
life goals, so he can help you plan to ensure you have the financial resources to achieve these 
goals. Clearly my business is a key contributor to the picture and so, by aligning my business 
goals to the personal ones, I have a great road map to work to. Looking after our financial goals is 
even more important in these uncertain times so make sure you do!

www.glfinancial.co.uk


