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The last few weeks have been very 
unsettling for us all and there is no 

sign of that changing any time soon
Gosh what a time we are having at the 
moment. The whole world seems to be on a 
course that none of us could have predicted 
even a couple of months ago.

For some of us who work from home work 
has not markedly changed. But for anyone 
who is running a business that attracts 
groups of people (retail, restaurants, cafes, 
travel, and events and entertainment in 
particular) it is an extremely worrying time.

Although the Government has announced 
measures to help small businesses to 
access sick pay for staff and more funding 
to help businesses weather the storm, it is 
difficult to see how some businesses will 
come out of this crisis in tact.

Wherever possible business owners need 
to try to think creatively. If you own a 
business where customers generally come 
to you - is there a way you can deliver to 
them? Are there ways you can use the 
internet more to reach your customers? Can 
you collaborate with other businesses to 
your mutual benefit?

You should be thinking of making the 
necessary changes to your business 
practices as soon as possible. I think the 
more nimble businesses will be able to seize 
the new opportunities that invariably arise 
from times of upheaval.

Whilst any business that fails to adapt to 
the new world we find ourselves in will 
struggle.

But cool heads are needed - panicking will
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Speaking of (I hope) interesting and relevant 
content my book Bright Business Money is now 
available on Amazon, Kindle and the iBook 
store. It’s all about helping business owners to 
master their finances so they can achieve the 
success they deserve.

The fab and knowledgable Trevor Lever and I 
have just published a sales and marketing book 
for consultants called Catfood which is also on 
Amazon.

Pooh quote of the month
Each month we look for 
inspiration from that great 
business guru, Winnie the 
Pooh - and his friends. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 

partnering of Disney (although my husband 
thinks he sold out!). 

With all that’s going on at the moment I think 
we can sympathise with Eeyore:

“And how are you?” said Winnie the Pooh.
Eeyore shook his head from side to side.
“Not very how,” he said.”I don’t seem to have 
felt at all how for a long time.”

 We are in 
unchartered waters

not help the situation.

For business owners who work from 
home but rely on networking events to get 
out and meet people - and so remain sane 
- there are opportunites for online 
meetings and gatherings. Take the 
opportunities to connect whenever you 
can.

In our home lives I think that we should 
try to support our suppliers and local small 
businesses (if they are open) as much as 
possible so that they can survive the 
coming months. 

We also need to look out for each other 
and offer support where we can. This is 
particularly true of elderly and vulnerable 
people around us. Although we are told to 
avoid mixing - we can offer to shop or do 
other jobs they are unable to do 
themselves.

Yes, it is a challenging environment for 
us all but we can and will survive if we pull 
together and support each other!



Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Ben asks: “We are making very good profits 
but our bank balance does not seem to be as 
high as we would expect. What might be the 
reason for this?”

Jenny says: “There are several reasons why 
profits do not turn into cash in your bank 
account. The main three are:

1. Money owed to you by your customers. 
Sales you have made to your customers will 
impact on your profitability. However, unless 
you have converted the sales into cash, your 
bank balance will be lower than your sales 
would suggest. 

2. Equipment you have purchased. If you 
have bought equipment (vehicles, plant and 
machinery, office equipment etc.) and paid 
for it with cash you will have a lower bank 
balance. Your profitability will not be reduced 
by the full amount of the purchase because 
your accountant will spread the cost over the 
months you will be using it (called 
depreciation). So, your profit might be 
reduced by 1/36 of the value of the purchase, 
whilst your bank will be reduced by the full 
amount.

3. Payments to you. Dividends and 
drawings are generally not shown as part of 
the profit and loss of a business. This means 
that any such payments will reduce the cash 
in your bank without necessarily reducing 
your profitability.

Other factors will include the impact of VAT 
and supplier payments, but these are the 
three key things to look out for.”
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Featured 
business…
Somerset 
Local Food

Michael’s Minutes

If you find yourself getting 
stressed at work taking a 
15-20 minute brisk walk 
around the block will help. 
You will return calmer and 
better equipped to deal with 
the issue causing your stress.

Dates for your diary

Metwalking 
This realatively new form of networking with 
walking is a great way to meet new people 
whilst getting some exercise. The groups are 
informal (with even dogs joining in) but 
professional and meet each month - and 
FREE. You can choose to join the Bristol or 
Somerset Metwalkers - or both! - generally 
on a Wednesday morning. For exact dates 
and more information go to:
www.metwalkiing.co.uk

Fiona is my lovely compliance and tax 
accountant and keeps me on the straight 
and narrow. 

Tax has never been my stong point and 
having Fiona on my team means that I don’t 
have to spend a lot of time keeping up to 
date with the minutae of tax rules.

It is important to have someone who 
proactively helps with these issues as the tax 
landscape is continually changing as the 
Chancellor attempts to balance the books.

This year some things to look out for are 
reliefs connected to staff members who are 
sick or in isolation due to the Coronavirus. 
There is also the abolition of business rates 
for retail businesses and extra lending for 
small businesses (watch for more detail).

www.grant-jonesaccountancy.com

Special
thank you

to…
Fiona Jones, 
Grant Jones 
Accoutancy

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

Partner of the month - Rachael Wheatley

Rachael provides a virtual marketing director service to those businesses struggling to work 
out what their marketing strategy should be, but are not big enough to be able to afford, 
nor need, a full time marketing director. In particular, her straight forward approach helps 
businesses who offer professional and/or knowledge based services to have a clear picture 
of the strategies they should employ to reach their ideal clients.
rachael@bluegreenlearning.com

This local to me community benefit 
society has been working flat out to ensure 
that customers get the food they need, 
delivered to their door.

They offer fresh, local and ethically 
sourced food from a raft of suppliers that 
are as local to Glastonbury as possible - 
whilst still offering the wide range of 
products customers these days have come 
to expect.

For many of their suppliers Somerset 
Local Foods is a key route to market - they 
can do what they do best whilst SLF 
delivers their products out to the wider 
world.

These types of local, community benefit 
societies are found all over the country so if 
you are looking for a way to shop in a 
convient to you way, whilst supporting local 
businesses, I am sure you will find one in 
your local area.

www.localfooddirect.co.uk


