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Remember the
days 2
There is something quite special
about starting your first proper job equally nervous and excited
Note from the editor
Welcome to Bright Business Bulletin the
newsletter brought to you by Bevan Financial
Management Ltd. The aim of the newsletter is
to bring you interesting and relevant content
on a monthly basis.
Speaking of (I hope) interesting and relevant
content my book Bright Business Money is now
available on Amazon, Kindle and the iBook
store. It’s all about helping business owners to
master their finances so they can achieve the
success they deserve.
Also a reminder that my app is available to
download on Apple and Android - just search
Fiona Bevan in the store.

Pooh quote of the month
Each month we look for
inspiration from that great
business guru, Winnie the
Pooh.
Pooh made his mark in the
100 Acre Wood and
achieved world domination
through his clever
partnering of Disney (although my husband
thinks he sold out!).
This quote could apply to some of the Moat
Race contestants:
“This isn’t at just an ordinary sort of boat.
Sometimes it’s a boat, and sometimes it is
more of an accident. It all depends…on whether
i’m on top of it or underneath it.”
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This time last year I was inspired by the
youngsters who were just getting their
GCSE and A’ level results. This year I am
taking you back to when you got your first
job.
The reason for this direction of reflection
is that my eldest son has finally become a
fully, tax-paying, contributing part of
society after 5 years of university life. He is
all set to start as a maths teacher in
Cambridge.
This got me remembering when I started
my first job at Siemens 30 years ago. I was
so naive about the world of work - even
though I had had the usual part-time jobs
and had done a year’s placement.
When we start out, over-confident in our
abilities and sure that the world of work will
deliver job satisfaction and plenty of
money, we have very little incling of how
our careers will develop.

our comfort zone as we get older and more
secure. We are more likely to take the
easier path rather than the type of brave
new steps we were often taking in our
youth.
As business owners we are probably
better than most at accepting change and
happier to work at the edges of our
comfort zone, but I think, even for us, this
zone is contracting over time.
But to be successful we do need to push
against this trend and ensure that we are
as open to new opportunities as possible even if it means stepping out of the
familiar and exposing ourselves to being
challenged.
So take the
finding new
with so that
your comfort

plunge on a regular basis by
things to challenge yourself
you exercise the elasticity of
zone!

Talking of taking the plunge, below is a
piccie from the Moat Race at Wells last
Monday - some teams ended up taking an
unexpected plunge!

Even 30 years ago there was the
expectation that we would stay in the same
job, and certainly the same career, our
whole working lives. There was a comfort in
this, but also a certain lack of imagination.
I certainly never expected that I would
start my own accountancy business and
have to spend so much time on the edges
of my comfort zone - in fact as a youngster
my comfort zone was so much wider than it
is now as a more cautious adult.
We gradually lose the ability to stretch
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Michael’s Minutes
Sometimes when we are
particularly busy doing the
‘day job’ we forget to do the
activities which got us busy
in the first place - like doing
121s. Make sure there are
slots in your diary for these
activities.

Ask Jenny
Jenny is our financial agony aunt and is here
to answer your questions.

Our community
Help for
your
business…
Metwalking

Belinda asks: “My marketing consultant,
who I have engaged to increase my sales,
asked me which of my current customers and
products are most profitable. How can I find
out?”
Jenny says: “This is a common problem
amongst smaller businesses in particular, but
is not confined to them. Owners may know
what their business’s total profitability is but
don’t know where it came from specfically.
Understanding the profitability of
individual customers, products and projects
is fundemental to understanding what makes
your business tick financially.
The only way to build this understanding is
to track sales, and all the costs associated
with producing those sales. This can be done
using spreadsheets if you have a small
number of large projects. Or it can be done
by using project and product modules
integral to many off the shelf accountancy
software products.

I have written on a number of occasions
about a new type of networking that
imbraces the great outdoors whilst building
relationships with a great group of people Metwalking.
So far the walks have generally
concentrated around the Bristol area - such
as the one below around Porteshead
harbour - and Metwalking has confined
itself to just the walks.

So you can get more of the first and avoid
the second.”

Dates for your diary
Curious Conversations
Soon to return - watch this space!
Bristol Circle
I thought I would take this opportunity to
recommend a group of lovely people I have
found very interesting and useful to be a part
of. Bristol Circle meets monthly are usually
on the 2nd Wednesday of the month- just
contact me if you would like to give it a try.

Back issues
If you have missed any prior issues of
Bright Business Bulletin and wish to down
load a copy you can now do so from my
website:
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin
button.

Unbelievably this is the 72nd edition of
Bright Business Bulletin!
The first edition went out in October 13
following the visit to the Entrepreneurs’
Convention by Helen Lacey (of Red Berry
Recruitment) and I.

I would suggest getting some professional
help to at least get you started and to help
you understand where useful information can
come from and how it can be tracked most
effectively.
Once the system is up and running you will
be amazed at the results. For the first time
you will have a real insight into which
customers, products and projects make you
money - and which don’t!

Again
special
thank you
to…
YOU

I came back all inspired to produce a
printed monthly newsletter.

However, world domination is afoot!
There is now a Metwalking website
membership scheme, which means
members can take part in sounding boards,
to promote their businesses and take
advantage of special offers.
Members can also run walks themselves
under the Metwalking banner so they are
publicised by the Metwalking team. Louise
Mcmilan and I are exited to announce a
new Somerset based group. The first walk
is on 25th September at Cheddar.
So if you want to see what it is all about
why not join us?
https://www.metwalking.co.uk/upcomingevents/cheddar-reservoir

I had no great anticipation that people
would actually read it but apparently you do!
The most popular part of the newsletter
seems to be the Pooh quotes, from the
comments I have had. But people also seem
to like the advice in the Ask Jenny column.
Anyway, thanks for reading - even if it is
whilst you are on the loo!!!

Partner of the month - Jeff Bevan
Jeff has designed and maintains my website. He has a great eye for creating professional
websites, which capture the essence of the owner and what they stand for. I feel my website
perfectly conveys the business image I wish to portray whilst giving prospective clients a feel of
who I am as an individual. Jeff has also helped me to re-design my blog site
www.brightbusinessthoughts.co.uk, and does the artwork for this newsletter.
www.jeffbevan.co.uk
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