
2019 is set to be a challenging time 
for many with the uncertainties 

surrounding Brexit
As we all get back into the swing of work 
after the Christmas break it is a good time 
to look forward to what the new year may 
have in store for us.

Many businesses will find this year a 
real chal lenge. There is a lot of 
uncertainty around what will happen with 
regards to Brexit and this uncertainty has 
already lead to reducing sales and profits 
for many.

It is interesting that often the unknown 
has a more detrimental impact on the 
economy than actual problems. You only 
have to look at how the pound has 
plummeted, along with the stock markets, 
over the last year to see that this is the 
case - even though we have not left the 
EU yet.

The economy is driven by confidence 
and that confidence is fragile. The press 
frosters negative feelings about the future 
- because bad news sells papers - and 
sudden ly everyone i s i n a sp in ,  
confidence collapses and, guess what, the 
economy suffers. It’s bad news, just as 
the papers warned!

As business owners we have to be 
careful that we don’t get caught up in a 
spiral of negativity. Negativity prevents 
business growth because good decisions 
are postponed. Investment in the future is 
delayed as outcomes become, apparently, 
more uncertain.

The fact is that good, focussed, 
businesses should not be afraid of the 
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Speaking of (I hope) interesting and relevant 
content my new book Bright Business Money is 
now available on Amazon, Kindle and the iBook 
store. It’s all about helping business owners to 
master their finances so they can achieve the 
success they deserve.

I now have five MiP handbooks for all you CIMA 
members who are looking for tips on how to 
make the most of your businesses.

Pooh quote of the month
Each month we look for inspiration from that 
great business guru, Winnie the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

This exchange will have 
some resonance given the Christmas excesses:

Christopher Robin nodded. “There’s only one 
thing to be done,”he said. “We shall have to 
wait for you to get thin again.” “How long does 
getting thin take?” asked Pooh anxiously. 
“About a week, I should think.” 

Your destiny is in 
your hands 
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future because economic downturns tend 
to favour them, as less well managed 
businesses fall out of the market place.

The key to success over the coming 
months will be to focus on making your 
business as efficient and effective as 
possible. This is always the case but less 
so when the economy is bouyant.

If you need to invest for the future 
growth of your business don’t put off doing 
so; but before committing make sure that 
you have a robust business case for the 
investment. Be in charge of your own fate.

Many companies cut back on marketing 
and training, but these are the very things 
that will help your business to thrive when 
your competitors are floundering.

Above all make sure that you have 
updated your business plan and built in 
some ‘what/if’ scenarios. That way you will 
be clear on the goals you have for the 
coming year and what you need to do to 
achieve them. There is no reason why you 
shouldn’t reach your pot of gold!



Ask Jenny
Jenny is our financial agony aunt and is here 
to answer your questions.

Gareth asks: “I have read a number of 
times in this newsletter that you think having 
a business plan is essential. However, when I 
think about starting to plan, I just cannot get 
started.”

Jenny says: “I think the reason it is so 
difficult for many business owners to plan is 
that they are overawed by the size of the 
task.

So, the first thing to do is to plan how you 
are going to go about the process of 
planning.

Break down the sections of the plan into 
managable chunks. This will make the 
process far less daunting. Then tackle the 
easiest bits first to get you on a roll - 
typically it is easier to review your business 
as it is currently than to start with a detailed 
look at market opportunities, for example.

If the plan is not being written for the bank 
you can be as creative as you like in how you 
present it. I have clients whose plans, at 
least intitially, are entirely pictorial. Others 
prefer using mind maps to brainstorm their 
ideas for their business.

The key is to tap into your enthusiasm for 
your business and make planning an 
invigorating activity, and not a painful, one.

Also, make sure that at each point in the 
process you align your plan with your goals - 
both business and personal. This will keep 
the plan relevant and meaningful.

To find out more about planning you can 
download free written and audio guides from 
fionabevanfinanicalmanagement.co.uk/
guides.php.”

Our community

Partner of the month - Jayne Doutch, GoodCall

Jayne and her team provide the PA service every small business should have - but in a 
virtual and great value way. They answer calls in a professional and friendly manner so 
that your business is always represented as you would wish and no client or potential 
client is left having to talk to a computer. I have used their services since I started Bevan 
Finanical Management and I am positive my business has grown as a result. 
office@agoodcall.co.uk
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Featured 
business…
Quantuma 
and Michael 
Dyer

Michael’s Minutes

January can often be a pretty 
dismal month with many 
people experiencing a post 
Christmas excess hangover.
So you may need to spend a 
little extra time motivating 
staff.

Dates for your diary

Curious Conversations

Soon to return - watch this space!

Bristol Circle

I thought I would take this opportunity to 
recommend a group of lovely people I have 
found very interesting and useful to be a part 
of. Bristol Circle meets monthly are usually 
on the 2nd Wednesday of the month- just 
contact me if you would like to give it a try.

Since the Billy No Mates Christmas party 
started way back in 2017 our venue of 
choice has always been Beah in Wells. 
Since Nicola sold the restaurant earlier in 
the year we had to find a new venue.

So this year we found ourselves in the 
Courtyard Restaurant in Sadler Street, 
Wells.

We were made very welcome by Steve 
and his staff and I suspect we will be back 
next year too. So thanks to all the team at 
the Courtyard - and to the lovely Billy No 
Mates crowd who made the Bash so much 
fun this year. A final thank you to Jayne at 
GoodCall for providing the wine!

This was the first year without the lovely 
Judith Honeybun who died in April so, of 
course, we raised a glass to our great 
friend.

A special 
thanks to…

Steve and the 
team at the 

Courtyard 
Restaurant

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

Quantuma spec i a l i s e s i n he l p i ng 
businesses and individuals in distress for 
one reason or another.

They help by providing ongoing advice 
and support to businesses that have to go 
through the stresses of Administration or  
Liquidation and can facilitate Distressed 
Mergers and Acquisitions. They can also 
provide Personal Insolvency support.

Although the business specialises in 
corporate recovery they a lso he lp 
businesses in other areas of advice and 
support. These include Creditor Services; 
Risk Management and Forensic Accounting.

As most companies need financing at 
some point or other they also deliver 
tailored Corporate Finance solutions.

The lovely Mike Dyer has recently joined 
the team from Leonard Curtis to help boost 
the Quantuma presence in Bristol and the 
South West.

Although we all hope never to need 
advise on administration or liquidation it is 
good to know there is great help out there 
if we do. 

www.quantuma.com


