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Oo La La!
Cycling to Paris proved a fantastic
challenge - and a great
fund raiser too
Note from the editor
Welcome to Bright Business Bulletin the
newsletter brought to you by Bevan Financial
Management Ltd. The aim of the newsletter is
to bring you interesting and relevant content
on a monthly basis.
Speaking of (I hope) interesting and relevant
content my book Bright Business Money is now
available on Amazon, Kindle and the iBook
store. It’s all about helping business owners to
master their finances so they can achieve the
success they deserve.
Also a reminder that my app is available to
download on Apple and Android - just search
Fiona Bevan in the store.

Pooh quote of the month
Each month we look for
inspiration from that great
business guru, Winnie the
Pooh.

You may have picked up from the local
press or from my LinkedIn updates that I
was part of a group who cycled to Paris at
the end of May.
Well I am here to report that the ride
was a great success both in terms of the
fun we had doing the challenge, and in
terms of the money raised for some great
causes.
Under the Rotary banner (although only a
couple of the riders were Rotary members)
our aim is to get as many defibrillators in
Wells as we can and we also want to
support Reaching the Unreached (an orphan
education project).
We think that when all the donations are
totted up that we will have raised over
£8,000 for our two key causes.

Starting at Wells Cathedral our first day
took us through Longleat and via
Warminster to Salisbury. Day 2
from
Salisbury to Portsmouth was lovely but
navigating through Southampton was a bit
of a challenge.
Following an overnight on the ferry to
Le Havre our longest day on the bike took
us to Evreux - 72 miles. Fortunately day
four was a half day ride to Vernon giving
us the opportunity to visit Monet’s Water
Gardens at Giverny. The final day saw us
ride into Paris and reach Notre Dame just
as the heavens opened!
If you would like to support us go to:
https://www.justgiving.com/
crowdfunding/wellsrotaryclub?

Pooh made his mark in the
100 Acre Wood and
achieved world domination
through his clever
partnering of Disney (although my husband
thinks he sold out!).
We all know that it is great to be able to share
experiences with other people and this quote is
about that:
“And really, it wasn’t much good having
anything exciting like floods, if you couldn’t
share them with anybody."
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Michael’s Minutes
It may seem counter intuitive
but taking 30 minutes out in
the middle of the day for a
lunch break will mean you
are more productive over the
whole day, than if you just
push on through.

Our community

Ask Jenny

Featured
guide…
pricing
Jenny is our financial agony aunt and is here
to answer your questions.

A special
thanks to…
my cycling
pals!

Diana asks: "I haven't put my prices up for
several years and now I am forced to put
them up quite a lot to cover my costs. How
do I go about it without annoying my
customers?".
Jenny says: "Effective pricing is always
tricky for businesses. It requires you to have
a clear idea of the costs in your business and
the value of your product or service to your
customers.
However, let's deal with Diana’s specific
question. Firstly, I would always recommend
annual price adjustments, because it is easier
for customers to accept small regular
increases rather than large irregular ones.
Everyone knows the cost of living is
increasing and so customers will know prices
will have to go up at some point.

I thought it would be a good idea to
remind you about the free guides I have on
my website, which deal with financial and
strategy issues encountered by business
owners.
As pricing is the theme of the Ask Jenny
column, this is the guide I have chosen to
feature this month.

Given that Diana has to make a significant
adjustment it is vital that she talks to her
customers so they understand why the price
increase is necessary. Long term customers
will know that prices have remained static
and will hopefully appreciate they have had
the benefit of this stability.

Pricing effectively is a challenge for all
businesses and requires the business owner
to have a good knowledge of their
customers, competitors and the market in
general.

In the long term, it is important that the
business is aligned to customer value. A
business that is value conscious will be able
to charge more than one which cost
conscious, because it will be set up to
maximise customer value. If you maximise
customer value you can charge a rate based
on this value rather than on a cost plus
model - thus increases in costs will be less
likely to catch you out."

It also requires knowledge of the costs
involved in delivering your product or
service to make sure that you remain
profitable.

Dates for your diary

Soon to return - watch this space!
Bristol Circle

Back issues
If you have missed any prior issues of
Bright Business Bulletin and wish to down
load a copy you can now do so from my
website:
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin
button.

The real star was Suzanne who worked out
the route and kept us on track.

Jeff and Colin kept the bikes on the road
and were like a Formula 1 pit team sorting
gears, flat tyres and other mechanical
problems in a flash.

Curious Conversations

I thought I would take this opportunity to
recommend a group of lovely people I have
found very interesting and useful to be a part
of. Bristol Circle meets monthly are usually
on the 2nd Wednesday of the month- just
contact me if you would like to give it a try.

It is definitely the case that challenges are
best shared and we had a lovely group of
riders for our cycle to Paris.

So, if you are worried that you don’t have
enough information to price effectively you
might like to start by downloading my
guide.

Rachel and John were our back up vehicle
ensuring that we had changes of clothing
without actually having to lug our paniers all
the way to Paris - and making sure we never
ran out of water.

fionabevanfinancialmanagement.co.uk
/guides.php

Thanks to all the team for making the
expedition a great adventure!

Partner of the month - Andrew Stinchcomb
Andrew is a goal based financial planner, which means that he takes the time to understand your
life goals, so he can help you plan to ensure you have the financial resources to achieve these
goals. Clearly my business is a key contributor to the picture and so, by aligning my business
goals to the personal ones, I have a great road map to work to.
www.glfinancial.co.uk
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