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It’s good to talk
Getting the opportunity to talk at
conferences is great for the
confidence
Note from the editor
Welcome to Bright Business Bulletin the
newsletter brought to you by Bevan Financial
Management Ltd. The aim of the newsletter is
to bring you interesting and relevant content
on a monthly basis.
Speaking of (I hope) interesting and relevant
content my book Bright Business Money is now
available on Amazon, Kindle and the iBook
store. It’s all about helping business owners to
master their finances so they can achieve the
success they deserve.
Also a reminder that my app is available to
download on Apple and Android - just search
Fiona Bevan in the store.

Pooh quote of the month
Each month we look for
inspiration from that great
business guru, Winnie the
Pooh.
Pooh made his mark in the
100 Acre Wood and
achieved world domination
through his clever
partnering of Disney (although my husband
thinks he sold out!).
Even Eeyore looks on the bright side:
“It’s snowing still,” said Eeyore gloomily…”and
freezing…However, ”he said, brightening up a
little, “we haven’t had an earthquake lately”
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The end of June saw the annual CIMA
Member in Practice Conference. You may
not have any idea what that is but suffice
to say it involves lots of accountants
getting together for a two day shindig.

meaning you are less guided by audience
questions and have to be more prepared
to take the gamble that you are covering
all the information the audience may want
or need.

Your next thought may well be
“Nightmare!”

You also need to put more effort into
producing slides (I don’t usually do slides
as death by powerpoint is the death of
many presentations) which were engaging.

But I am here to tell you we have the
BEST fun and our speakers give us terrific
feedback about how they find us as an
audience!
For me it is a great opportunity to
spend two days just thinking about my
own business and not those of my clients.
I come away with a shed load of new
ideas and more new friends and contacts
than I can shake a stick at.

Thankfully everything went off well and
I had some great feedback from MiPs
afterwards - I even sold some copies of a
book I had written on the theme of my
talk.
It was a great experience and one I
would be glad to do again - getting out of
your comfort zone is generally a good
thing. If you can, give it a try!

In the past I have presented in break
out rooms to a smaller subset of the total
audience. This has meant a workshop
style of presentation is possible - and
fairly low stress if you prepare well.
This conference though I was down to
do a main stage slot, for an hour, to
pretty much everyone! I even had a
couple of the key note speakers (proper
professionals on the speaker circuit)
sitting in. So no pressure!
Talking on the main stage is a
completely different ball game than
presenting a workshop and requires a
different way of preparing.
For one thing it is less interactive
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Michael’s Minutes
If you walk 15 minutes at the
beginning and end of the
day, or half an hour at lunch,
by the end of the week you
will have racked up 2 1/2
hours exercise without really
trying. Its a great way to
make the most of the lovely
weather and so will raise your spirits too.

Our community

Ask Jenny

Featured
businesses…
CIMA MiPs
Jenny is our financial agony aunt and is here
to answer your questions.
Amy says: “I have an accountant whom I
like but I just don’t seem to have the
financial information I need to run my
business. What should I do?”
Jenny says: “It may be that you just haven’t
asked the right questions. There are key
things you probably need to change in your
relationship with your accountant - and your
finances:
1. Ask lots of questions of your accountant
about why the figures are as they are.
2. If you only receive figures from your
accountant once a year, several months after
the year has finished, this is not enough! You
need to have regularly updated financial
information to make decisions in a timely
manner.
3. Have properly thought through profit
and loss and cashflow forecasts so you can
manage your cash - and make sure they are
regularly updated for what has actually
happened.
4. Don’t just be happy with knowing how
much you have sold in total and the margin
on this total figure. Ask how you can get
information on individual customers, products
and projects so you are clear which activities
are profitable - or not.

As indicated in the leader article at the
end of June I got together with lots of my
CIMA MiP (Member in Practice) pals at
conference.
Running your own business can be a
lonely experience and getting together with
like minded business people who are facing
very similar issues is a great way to feel
part of a team.

We can get caught up in the day to day
issues of our personal lives and forget that
we all have a responsibility to our children’s
generation to create the opportunities we
had.

Dates for your diary
Curious Conversations

Back issues
If you have missed any prior issues of
Bright Business Bulletin and wish to down
load a copy you can now do so from my
website:
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin
button.

It may seem a strange but I feel I should
thank Wayne Hemmingway, one of the
keynote speakers at conference, for
reminding me to really look around myself.

As professionals traditionally found only
in industry, we MiPs struggle to help SMEs
understand how we can help them to
properly understand their business
finances.

If your accountant can provide this
information - great! If not I would suggest
finding someone who can. It doesn’t
necessarily mean ditching your current
accountant - just getting someone to help
you get the additional information”

Each month Curious Conversations is on the
2nd Monday of the month starting at
5.30pm. It is generally at Bordeaux Quay,
Bristol although in certain months the venue
changes - for example in August it is often in
Julian's field! If you want to meet some
excellent peeps who are genuinely interested
in helping each other Curious Conversations
is for you.

A special
thanks to…
Wayne
Hemmingway

Its easy to forget that, for the first time,
this generation will be worse off than their
parents i.e. us. A sobering thought as a
parent with two kids of university age about
to launch themselves into independence!
All the MiPs at conference are highly
trained management accountants with
years of experience in a multitude of
industries - a great pool of talent.
www.cimaglobal.com

I am not a socialist but I don’t think you
have to be to realise that our country’s
future prosperity is at risk because our
young people are disenfranchised and often
lacking in the prospects we have enjoyed.
houseofhemmingway.co.uk

Partner of the month - Jeff Bevan
Jeff has designed and maintains my website. He has a great eye for creating professional
websites, which capture the essence of the owner and what they stand for. I feel my website
perfectly conveys the business image I wish to portray whilst giving prospective clients a feel of
who I am as an individual. Jeff has also helped me to re-design my blog site
www.brightbusinessthoughts.co.uk, and does the artwork for this newsletter.
www.jeffbevan.co.uk
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