
Each year the towns of Somerset are 
treated to the wonderful sights and 

sounds of carnival
When I first moved to Wells back in 
2000 I had no idea that Somerset played 
host to the largest illuminated carnival in 
world! Imagine that - in sleepy Somerset 
- in November!

That first year it was lashing down with 
rain and so I decided to stay at home in 
the dry with our 1 year old whilst hubby 
Jeff took our 4 year old.

When he came back his words were 
“you will not believe it” - yes just like 
Victor Meldrew!

Since then we have gone, rain or shine, 
because it really is the most incredible 
event. The work that has gone into 
creating wonderful floats is amazing and 
is all done by people on a voluntary basis.

No one gets paid as all the money 
raised goes to local charities.

You get the loud, noisy all-singing, all- 
dancing floats; the everything-on-the- 
float-moves-and-jigs-and-swirls floats; 
the tableaux floats where everyone is 
stock still; and the just plain silly floats. 
And in amongst the enourmous floats 
pulled by beefy tractors you get a little 
girl walking along in a fairy dress.

The reason Somerset towns are able to 
be treated to such a fantastic display 
every November is simple - team work.

Creating and decorating a float takes a 
large team of people You need people to 
design, construct, paint, sort out the 
electrics, drive, make costumes, help with
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Speaking of (I hope) interesting and 
relevant content my new book Bright 
Business Money is now available on 
Amazon, Kindle and the iBook store. It’s 
all about helping business owners to 
master their finances so they can achieve 
the success they deserve.

Also a reminder that my app is available to 
download on Apple and Android - just search 
Fiona Bevan in the store.

Pooh quote of the month

Each month we look for 
inspiration from that great 
business guru, Winnie the 
Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 

partnering of Disney (although my husband              
thinks he sold out!). 

Maybe this could be a strategy on our off 
days?! “Piglet saw what a foolish piglet he had 
been, and he was so ashamed of himself that 
he ran straight off home and went to bed.”

It’s Carnival Time 
Again! 
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makeup and then entertain the crowds on 
the 12 carnival nights. It takes time, 
dedication and motivation to see it 
through. So much so that clubs start 
planning the next year’s float the minute a 
carnival season is finished.

Also one town could not provide the 
resources to put on such a show - either in 
terms of money or the huge number of 
man hours it takes to create the floats.

So each town has a number of carnival 
clubs building floats and they converge on  
towns in succession throughout the month.

Surely the lesson from Carnival is this: if 
you work together, as a team of dedicated, 
enthusiastic, and hard working people, 
each playing to their own strengths in 
putting together a well planned project, 
anything is possible - even if it pours with 
rain throughtout the big event!



Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Gerry asks: “It’s coming up to the Christmas 
period and we have always held a Christmas 
party for all staff and partners. This year, 
however, money is tight because a key 
customer has gone out of business. How can 
I reduce expenditure without demoralising 
staff.

Jenny says: “Firstly, I am sure your staff 
are aware of the fact that this customer has 
gone away. They may not have directly 
connected this to any future Christmas party 
but they will know there will be some 
financial impact, at least in the short term.

If your staff do not know this, I think it is 
wise to appraise them of the situation. It 
helps if staff know money is tight because it 
means they have realistic expectations  
about expenditure in other areas too (i.e. pay 
rises). 

It is also important to talk to staff about 
changing circumstances because if you do 
not give them the facts rumours will only 
start - and rumours are generally worse than 
the truth.

With your staff understanding the 
backdrop you can then plan something more 
low key or funded differently.

For example, you can arrange a party but 
only for staff and not their partners. 
Alternatively, you can organise an evening at 
your local pub, including partners, where you 
buy a certain number of rounds of drinks. 
After that they have to fund their own.

Whatever you decide to do if you keep 
staff updated they are unlikely to take the 
change badly.”

Our community

Partner of the month - Mark Chesham

Mark is the VAT expert we all want on our side. His knowledge of UK VAT is second to 
none. He is able to explain this complicated 'simple' tax in a way which is understandable 
and not too boring (sorry Mark, but most of us think the ins and outs of VAT is pretty 
dull!!). He also offers half day VAT reviews for anyone who wants an expert to give their 
VAT systems the once over. Mark@cheshamconsultancy.co.uk
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Featured   
this month…
Curious 
Conversations

Michael’s Minutes

Don’t forget to move around 
from time to time when you 
are working at your desk. It 
is easy, when you are 
engrossed in something, to 
forget to and this can lead to 
back problems.

Dates for your diary

Curious Conversations

Each month Curious Conversations is on the 
2nd Monday of the month starting at 
5.30pm. It is generally at Bordeaux Quay, 
Bristol although in certain months the venue 
changes - for example in August it is often in 
Julian's field! If you want to meet some 
excellent peeps who are genuinely interested 
in helping each other Curious Conversations 
is for you.

This isn’t specifically a business focussed 
thank you but, following on from the lead 
article, I think it’s time I thanked the guys 
who work so hard to put on our fabulous 
carnival.

We have enjoyed the annual for many 
years and have been amazed by some 
really stand out floats. I am usually most 
keen on the floats with spectacular moving 
parts and lavishly dressed dancers, but two 
tableuax floats really stand out for me. 

The Surviving the Blitz float in 2010 was 
incredible and really captured the spirit of 
1940s, war-torn London. The attention to 
detail was incredible. Similarly the Flanders 
Fields float in 2014 was hugely detailed and 
very impressive.

So thank you to everyone involved in 
Carnival - long may they continue!
 

A special 
thanks to…

the Carnival 
clubs of 

Somerset

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

Curious Conversations is an event hard 
penned into my diary - I never miss it 
unless I really cannot avoid it.

To the outside world it may be classed as 
a networking event. Indeed it is an 
opportunity for business people to get 
together and meet other business people.

However, it is so much more than that! It 
is a knowledge cafe providing the space for 
an open and creative conversation on topics 
of mutual interest to the group.

Lead by the wonderful Ryan James we 
explore a wide and wonderful variety of 
themes and topics. In the past year alone 
we have: helped students from Bristol 
University get a first in their business 
project; explored mindfullness; discussed 
what one thing we need to learn for our 
business to be successful; explored time 
management…

I f you want a cha l leng ing and 
enlightening evening Curious Conversations 
is for you! curiousconversations.co.uk


