
Now we are reaching the end of 
2016 we can reflect on a year like  

no other
I am actually writing this on the day 
after the US presidential elections and am 
honestly in a state of shock. Not just 
because I cannot believe that millions of 
people voted for Trump, but also because 
it is the latest in a string of decisions 
which will change our lives fundementally.

I cannot remember a year like it!

In the UK, of course, we have been 
focussed on our decision to leave the EU. 
This sparked a raft of unexpected 
consequences that are on the face of it 
unconnected with the intial vote to leave. 

Amongst other things Cameron, a 
vehement remain supporter, felt he had 
to leave his post a long with the 
Chancellor, ushering the era of May, 
Hammond and Boris. 

Nicola Sturgeon can now smell blood 
and is gearing up to call for another 
referendum on whether Scotland should 
remain in the UK. If there is a vote to 
leave I believe this will readically change 
our view of our country’s identlty.

Then of course there was Bake Off’s 
move to from the BBC to Channel 4 - I 
am too upset to comment on this!

So Trump’s move into the White House 
is not the only major change in direction 
we have seen this year - it is, however, 
the one which will have the biggest long 
term impact on all of us.

Most worrying is his stance on climate 
change and the likely impact this will have 
on the US’s willingness to take part in 
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Speaking of (I hope) interesting and 
relevant content my new book Bright 
Business Money is now available on 
Amazon, Kindle and the iBook store. It’s 
all about helping business owners to 
master their finances so they can achieve 
the success they deserve.

Also a reminder that my app is available to 
download on Apple and Android - just search 
Fiona Bevan in the store.

Pooh quote of the month
Each month we look for 
inspiration from that great 
business guru, Winnie the 
Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 

partnering of Disney (although my husband              
thinks he sold out!). 

In memory of the lovely Chris Tabb:
“And by and by Christopher Robin came to the 
end of things, and he was silent, and he sat 
there, looking out over the world, just wishing 
it wouldn't stop.”

What a difference a 
year makes!
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measures to cut green house gasses. The 
US is the second largest polluter after 
China, so the fact their leader believes 
global warming is a conspiracy is deeply 
worrying.

Any shift in the White House has world 
wide implications but this one has the 
potential to extensively effect the global 
population for generations to come.

So, as business people what can we do?

Companies are regularly rocked by 
circumstances outside of their control. To 
avoid being blown off course it is vital to 
make the core of our businesses as solid 
as possible.

Having well trained and competent 
staff; robust management information for 
effective decision making; sufficient 
working capital to meet day to day needs; 
and strong leadership are vital to long 
term prosperity.



Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Margaret asks: “I am a professional service 
provider and generally I love what I do. 
However, I have a client that I am finding 
increasingly hard to work with. The fees are 
ok but not in line with the amount of work I 
am increasingly being asked to do. But the 
client won’t pay any more. They make my life 
difficult and I don’t feel they value my work. 
What should I do?”

Jenny says: “This is a very difficult question 
to answer. My instinctive response is to say 
‘sack’ this customer immediately and spend 
the time working for someone who knows 
your worth. 

Clients who won’t pay the appropriate fee 
for what you do, are demonstrating that they 
don’t value your contribution.

Over time this can dent your confidence in 
pricing effectively for new work and lead you 
to undervalue yourself.

However, this response is based on you 
being able to afford to just ditch this client 
now. If finances are tight you may have to 
wait a little until you are financially able to 
take the short term hit in income.

In the medium to long term your business 
will only grow if you let go of clients who 
moan about your bills, or pay very slowly, or 
waste your time, or who undermine your 
confidence by refusing to pay what you know 
you are worth.

Letting a client go is a difficult thing to do 
the first time you do it. However, the relief 
you feel once its done, because you don’t 
have to work with them, can be wonderful!”

Our community

Partner of the month - John Beynon, Lightside Financial

Rarely, but unfortunately less so in these challenging times, a business finds itself in a position 
where the owner fears that they may need to shut up shop. There is no one better to go to, to 
discuss options and to help make any outcome as stress-free as possible, than John. It may be 
that the situation is not so dark as the owner thinks and they have more options than they 
thought, or it may be that they have reached the end of the road, in which case John will hold 
their hand throughout the process. www.lightsidefinancial.com

Bright Business Bulletin,  December 2016

Remembered  
this month…
Chris Tabb

Michael’s Minutes

Do take a couple of minutes 
to individually thank each 
member of your team, face 
to face, for their hard work 
this year - don’t just rely on 
saying it in a Christmas card. 
It will mean more to them.

Dates for your diary

Curious Conversations

Each month Curious Conversations is on the 
2nd Monday of the month starting at 
5.30pm. It is generally at Bordeaux Quay, 
Bristol although in certain months the venue 
changes - for example in August it is often in 
Julian's field! If you want to meet some 
excellent peeps who are genuinely interested 
in helping each other Curious Conversations 
is for you.

It seems a little wrong to talk about 
Christmas parties given the previous 
column is dedicated to Chris’s passing but I 
know he would not mind in the least as 
Chris loved a good knees up.

So here’s a reminder that the Billy No 
Mates bash on the 16th December, at Beah 
in Wells, still has some free spaces.

Even if you are not able, or eligible, to 
come yourself please do pass on the details 
to any business owners in the area who 
may like to come.

We always have a great time with lovely 
food and wine and japes!!

You can find out more and/or book your 
place at www.billynomates.info

 

A special 
reminder…

Billy No Mates

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

I was so sad to hear from his business 
partner John that Chris died after a battle 
with cancer on 6th November.

Chris was a lovely person who helped so 
many people come out from under the 
shadow of financial difficulties through his 
business Lightside Financial.

He and John helped a couple of my clients 
find a way forward after the recession 
meant that their businesses were no longer 
viable - for which I, and my clients, were 
very grateful.

Chris was given just two months to live in 
May 2015, so took the very wise decision to 
leave Lightside in John’s very capable 
hands to do as many wonderful things as 
he could with his family, making the most 
of the time he had left. Fortunately that 
time was quite a bit longer than the 
doctors’ prediction - although still far too 
short.
 
Chris will be sorely missed by all who 
knew him and the world is a poorer place 
without him in it.


