
The Rio Olympics have more than 
delivered from the team GB point of 

view
As Chad Le Clos's father Bert would say it 
was 'unbelievable'.

The Rio Olympics was fabulous for Team 
GB and nearly everyone I have spoken to 
has been glued to the TV watching their 
exploits. Of course there were the events 
we expect to do well in - the track cycling 
and rowing - and indeed our athletes 
delivered here. 

But there were also the events we did 
well in that we would never have 
expected to. The men's gymnastics was 
incredible, our hockey girls also won gold 
for the first time. Then there was the 
trampolinist who just couldn't believe her 
silver medal performance. 

Of course there were disappointments - I 
think we won the prize for the most 4th 
placed athletes - but overal l the 
consensus seems to be that the team 
delivered much more than was expected.

Whatever the result there were some 
key themes which came out of the 
interviews with both winners and losers: 
the hard work that goes into preparing for 
an Olympic Games; the role of the 
'backroom' team in coaching, supporting 
and facilitating competitors; and the 
sacrifices family often have to make. 

In short enabling even individual 
competitors to compete at an Olympics is 
a team effort.

In business too any successful business 
owner will have a team around them 
supporting their decisions and lending the
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Speaking of (I hope) interesting and 
relevant content my new book Bright 
Business Money is now available on 
Amazon, Kindle and the iBook store. It’s 
all about helping business owners to 
master their finances so they can achieve 
the success they deserve.

Also a reminder that my app is available to 
download on Apple and Android - just search 
Fiona Bevan in the store.

Pooh quote of the month
Each month we look for inspiration from that 

great business guru, Winnie 
the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

Pooh’s strategy for getting through meetings:

For some time now Pooh had beeen saying 
“Yes” and “No” in turn, with his eyes shut, to 
all that Owl was saying.”

Wow - what a 
spectacle!
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expertise the business owner themselves 
does not have. There is obviously the 
support from within the business from key 
staff. It is vital that everyone in a business 
contributes to the business success and 
that the right people are in the right roles. 

As well as great staff successful 
business people cultivate a team of 
professionals, suppliers, regular customers 
and introducers around their company. 

This support network helps the business 
to thrive even when conditions are 
challenging. Just because you are the MD  
does not mean that you have to know 
everything about all aspects of business - 
as long as you have a team around you 
who can fill in the gaps and help you make 
the right decisions for your business.



Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Beth asks: “My marketing consultant, who I 
have engaged to increase my sales, asked 
me which of my current customers and 
products are most profitable. How can I find 
out?”

Jenny says: “This is a common problem 
amongst smaller businesses in particular, but 
is not confined to them. Owners may know 
what their business’s total profitability is but 
don’t know where it came from specfically.

Understanding the profitability of 
individual customers, products and projects 
is fundemental to understanding what makes 
your business tick financially.

The only way to build this understanding is 
to track sales, and all the costs associated 
with producing those sales. This can be done 
using spreadsheets if you have a small 
number of large projects. Or it can be done 
by using project and product modules 
integral to many off the shelf accountancy 
software products.

I would suggest getting some professional 
help to at least get you started and to help 
you understand where useful information can 
come from and how it can be tracked most 
effectively.

Once the system is up and running you will 
be amazed at the results. For the first time 
you will have a real insight into which 
customers, products and projects make you 
money - and which don’t!

So you can get more of the first and avoid 
the second.”

Our community

Partner of the month - Judith Honeybun

I have known, and worked with, Judith for a number of years and I can highly recommend 
her as an excellent bookkeeper with bag loads of experience. As well as organising client's 
financial records, she runs their payroll, prepares invoices, chases debts and ensures 
suppliers are paid - in short she is the perfect person to get a client's day-to-day financial 
systems running smoothly. office@judithhoneybun.co.uk
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Featured 
business…
Moondance 
cafe

Michael’s Minutes

Sometimes when we are 
particularly busy doing the 
‘day job’ we forget to do the 
activities which got us busy 
in the first place - like doing 
121s. Make sure there are 
slots in your diary for these 
activities.

Dates for your diary

Curious Conversations

Each month Curious Conversations is on the 
2nd Monday of the month starting at 
5.30pm. It is generally at Bordeaux Quay, 
Bristol although in certain months the venue 
changes - for example in August it is often in 
Julian's field! If you want to meet some 
excellent peeps who are genuinely interested 
in helping each other Curious Conversations 
is for you.

Unbelievably this is the 36th edition of 
Bright Business Bulletin!

The first edition went out in October 13 
following the visit to the Entrepreneurs’ 
Convention by Helen Lacey (of Red Berry 
Recruitment) and I.

I came back all inspired to produce a 
printed monthly newsletter.

I had no great anticipation that people 
would actually read it but apparently you 
do! 

The most popular part of the newsletter 
seems to be the Pooh quotes, from the 
comments I have had. But people also 
seem to like the advice in the Ask Jenny 
column.

Anyway, thanks for reading - even if it is 
whilst you are on the loo!!!

A special 
thanks to…
All of you!

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

If you find yourself in Chew Magna 
peckish and in need of refreshment I would 
stongly recommend popping into the 
Moondance Cafe.

Having very recently been taken over by 
the lovely Louise McMillan it now boasts an 
improved menu using locally sourced 
ingredients.

If it’s a nice day you can kick back in the 
garden whilst sampling the scrumptious 
homemade tiffin or one of the other 
mouthwatering cakes on offer.

Moondance also offers catering for 
business meetings or family events so, if 
like me, you want to offer your guests 
homemade food without actually having to 
make it yourself, Louise can help.

They haven’t yet got a new website but 
you can find them at South Parade, Chew 
Magna or phone on 01275 331173 for food 
orders.


