
Just because you have the time 
doesn’t mean you are the cheapest 

solution - or the best!
I know I have written about this topic 
before, but I do think it is important for 
business owners to be comfortable with 
outsourcing work they are not expert in to 
people who are.

We are currently having an extension 
built which has entailed a complete re-
plan of our kitchen (we currently don’t 
have one).

We started planning last summer and 
first on the list was finding a good builder. 
Fortunately, I know a couple of people 
who have had building work done recently 
and as luck would have it both had used 
t h e s a m e b u i l d e r - a n d h i g h l y 
recommended him.

Now Derek (said builder) has been in the 
trade for many years and knows local 
surveyors, electricians and plumbers. So 
he was our one-stop-shop for all the 
services we needed to engage for the 
project.

It has been fascinating to watch how he 
juggles all the jobs needed to get the 
project completed.

Of course, it has taken quite a bit longer 
to finish than we had originally thought - 
mainly because I am very impatient and 
always think jobs will take much less time 
than they do.

But this extra time has given us longer 
to make key decisions about what we 
actually want. Meaning that the final 
result will be much better than it would 
have been had we rushed.

By using a professional who really 
knows their trade we have been forced to 
properly plan and take time to do it right.

2016
June

Bright Business 
Bulletin

Contact details
Editor: Thomas Woodman-Povey
Illustrations: Jeffrey Bevan
Content writer: Fiona Bevan, Director, 
Bevan Financial Management Ltd, Wells, Somerset
e: fiona@fionabevanfinancialmanagement.co.uk
t: 08451214743
b: brightbusinessthoughts.co.uk
#: afionabevan
w: fionabevanfinancialmanagement.co.uk
free app: Fiona Bevan

Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Speaking of (I hope) interesting and 
relevant content my new book Bright 
Business Money is now available on 
Amazon, Kindle and the iBook store. It’s 
all about helping business owners to 
master their finances so they can achieve 
the success they deserve.

Also a reminder that my app is available to 
download on Apple and Android - just search 
Fiona Bevan in the store.

Pooh quote of the month
Each month we look for inspiration from that 

great business guru, Winnie 
the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

My favourite friend of Pooh is Eeyore -  he 
comes out with wonderful lines:
“And how are you?” said Pooh. Eeyore shook 
his head from side to side. “Not very how”, he 
said. “I don’t seem to have felt at all how for a 
long time.”

For a great job use 
a professional
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I think this is true of many jobs.

Sometimes the urge to do a job ourselves 
that we are neither skilled or equipped to 
do is overwelming. “I have the time so I 
might as well give it a go” is the mantra of 
many DIYers.

The result is often a Heath Robinson job 
that can remain unf in i shed when 
enthusiasm runs out.

I see this all the time in business too. 
The number of marketing, sales and 
business plans that are stuffed into 
drawers unfinished could fill the Albert 
Hall.

So my message is: if a job is important 
to you, make sure the job is done by the 
most appropriate person who will do the 
best job - and this might not be you.



Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Daisy asks: "I haven't put my prices up for 
several years and now I am forced to put 
them up quite a lot to cover my costs. How 
do I go about it without annoying my 
customers?".

Jenny says: "Effective pricing is always 
tricky for businesses. It requires you to have 
a clear idea of the costs in your business and 
the value of your product or service to your 
customers. 

However, let's deal with Daisy’s specific 
question. Firstly, I would always recommend 
annual price adjustments, because it is easier 
for customers to accept small regular 
increases rather than large irregular ones. 
Everyone knows the cost of living is 
increasing and so customers will know prices 
will have to go up at some point. 

Given that Daisy has to make a significant 
adjustment it is vital that  she talks to her 
customers so they understand why the price 
increase is necessary. Long term customers 
will know that prices have remained static 
and will hopefully appreciate they have had 
the benefit of this stability.

In the long term, it is important that the 
business is aligned to customer value. A 
business that is value conscious will be able 
to charge more than one which cost 
conscious, because it will be set up to 
maximise customer value. If you maximise 
customer value you can charge a rate based 
on this value rather than on a cost plus 
model - thus increases in costs will be less 
likely to catch you out."

Our community

Partner of the month - Mark Mapstone

Mark was instrumental in getting my book published as he pointed me in the right 
direction to get the hardcopy released to the world! He then worked his magic to publish it 
in Kindle and ibook formats. The whole process was enjoyable and I am very proud of  the 
results. So, if you have a book in you and want to publish it, i would thoroughly 
recommend using Mark’s services. www.markmapstone.co.uk
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Featured 
business …
St Andrews 
Press

Michael’s Minutes

It may seem counter intuitive 
but taking 30 minutes out in 
the middle of the day for a 
lunch break will mean you 
are more productive over the 
whole day, than if you just 
push on through.

Dates for your diary

Curious Conversations

Each month Curious Conversations on the 
2nd Monday of the month starting at 
5.30pm. It is generally at Bordeaux Quay, 
Bristol although in certain months the venue 
changes - for example in August it is often in 
Julian's field! If you want to meet some 
excellent peeps who are genuinely interested 
in helping each other Curious Conversations 
is for you.

I talk quite a lot about how keeping fit is 
great for your business and for keeping 
focussed.

For the last year or so I have been going 
to twice weekly yoga classes run by the 
wonderful Berit. She has a great attitude to 
life and her classes are challenging without 
being competitive!

I find that going to a yoga class at the 
end of a busy day is the perfect way to 
disengage my brain from work. This means 
I am less stressed and more able to look 
objectively at any problems.

A bonus is that my husband Jeff loves the 
classes too so it is something we can do 
together during the week, when it can feel 
we are ships in the night otherwise.

www.yogainwells.wordpress.com

A special 
thanks to…

Berit 
Lindholm

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

Tim Wood and the team at St Andrews 
Press have looked after all my printing 
needs since I started my own business.

Whether it is business cards, leaflets, 
headed paper and compliment slips, A3 
promotional posters or even Christmas 
cards I am always happy with the results.

It is therefore not surprising that I have 
now chosen them to print my newsletter 
each month. 

I am a great believer in using local 
services where I can and sometimes this 
means paying a little extra or accepting 
some drop in quality. 

In this case I don’t think I have had to 
sacrifice anything. 

In fact, using this local printer has proved 
to be stress free and at least as cost 
effective as using, for example, an online 
printer - and I feel more in charge of the 
process because they are just around the 
corner.

www.standrewspress.co.uk


