
Do you find yourself re-living the 
same problems in your business year 

after year?
2016 was the 130th anniversary of the 
Punxsutawney Groundhog day. 

As some of us will know on 2nd 
February each year Punxsutawney Phil - 
the Groundhog in question - comes out of 
his hole and either sees a shadow or not. 
If he doesn’t see a shadow spring is on its 
way - which is apparently the prediction 
this year!

Even more of us will know of the 1993 
Bill Murray film in which an arrogant TV 
wea the rman i s f o r ced to re - l i ve 
Groundhog Day thousands of times. It 
seems he is destined to be forever stuck 
in Groundhog Day until he sees the light 
and focuses on improving himself and the 
lives of those around him.

I often come across business people 
who seem to be stuck in their own 
Groundhog Day - not because they are 
arrogant like the Bill Murray character - 
but because they just can’t seem to find 
the right way to solve recurring problems.

Sometimes this is because they don’t 
have the skills themselves to find a 
solution. However, they believe that, as 
the business owner, they should be able 
to address any issue in their business.

So they carry on as they always have 
re-living their Groundhog Day because the 
i s s ue j u s t n eve r g e t s r e s o l v ed . 
Sometimes, because the problem is so 
critical to the business’s health, the lack 
of solution means that the company goes 
under. 

But it doesn’t have to be this way!

Whatever your particular Groundhog 
issue is there is a business expert out 
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Speaking of (I hope) interesting and 
relevant content my new book Bright 
Business Money is now available on 
Amazon, Kindle and the iBook store. It’s 
all about helping business owners to 
master their finances so they can achieve 
the success they deserve.

Also a reminder that my app is available to 
download on Apple and Andriod - just search 
Fiona Bevan in the store.

Pooh quote of the month
Each month we look for inspiration from that 
great business guru, Winnie the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

Words I always try to live by 
as i am leaving Hotel Chocolate!:

“When carrying a jar of honey to give to a 
friend for his birthday, don’t stop and eat it 
along the way.”

Groundhog Day

there who can help you find a solution 
once and for all.

If finding the right customers is your 
problem there are excellent sales and 
marketing mentors out there who can help 
by giving you tried and tested routes to 
market.

If you are constantly having staffing 
issues HR consultants can help you 
manage the relationships in your business 
and keep you on the right side of 
employment law.

If you never seem to have enough cash 
in your business there are experts who can 
help you better manage your business 
finances and forecast cash in your 
business.

So put a stop to your Groundhog Days 
and, if you need expert help, bite the 
bullet and find someone you like who can 
help you.
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Ask Jenny

enny is our financial agony aunt and is here 
to answer your questions.

Mark asks: “The finances in my business are 
a bit of a mess because I hate doing the 
books. Is there a fool proof system I can use 
to take the stress away?”

Jenny says: “Yes, and that system is to 
DELEGATE. If you don’t like doing the 
bookkeeping in your business the best 
answer is to get a trained bookkeeper.

The reasons for doing this are:

1. You are probably not the best bookkeeper 
for your business anyway and a bookkeeper 
will almost certainly do a much better job 
than you can! If you engage a trained 
bookkeeper they will settle in very quickly 
and you won’t have to spend time showing 
them what to do.

2. As you didn’t start your business to be a 
bookkeeper delegating this job will enable 
you to do the jobs you do want to do, so you 
will be less stressed.

3. You can happily turn your attention to the 
areas  of your business only you can address 
i.e. strategy and leading and managing your 
business.

4. You will reduce the likelihood of cash flow 
problems because you will be on top of what 
you are owed and what you owe.

5. You will have a better idea of how your 
business is doing if the books are kept up to 
date.

6. Finally you will have more time, and 
inclination, to review what the figures mean.”

Our community

Partner of the month - Paul Dickinson

Most businesses have cash flow issues at one time or another. For many businesses their first 
port of call is the bank but banks are not always the most cost effective, or event the easiest 
solution. Paul has access to many different finance providers, and will match the cash flow need 
to the best solution. But the key thing is that he takes the stress away and makes the process 
easy. paul@dickinsonbusinessfinance.co.uk
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Featured 
business …
Bath and 
West 
Shutters

Michael’s Minutes

Hopefully spring is on its way 
and this often means we look 
at the world in a more 
positive light. Now is the 
time to spend a few minutes 
each day thinking about your 
company’s future.

Dates for your diary

Curious Conversations

Each month Curious Conversations on the 
2nd Monday of the month starting at 
5.30pm. It is generally at Bordeaux Quay, 
Bristol although in certain months the venue 
changes - for example in August it is Julian's 
field! If you want to meet some excellent 
peeps who are genuinely interested in 
helping each other Curious Conversations is 
for you.

Good Vibrations was a group started by 
Ryan James several years ago and it has 
since morphed into Curious Conversations.

For those in the know it is a monthly get 
together for business people who love to be 
inspired and re-energised by having 
‘curious conversations’ with other like 
minded business people.

For a couple of years it has been the only 
‘networking’ group I have needed to go to 
as it provides all the connections and 
support my business needs. Incidentally I 
put the word networking in inverted 
commas because traditional networking is 
not really what the group is about. It’s 
about relationship building based on 
fascinating discussions.

All the people I have met over the years 
have been lovely and genuinely want to 
support each other.

So I would really like to thank Ryan, in 
particular, but also the rest of the Curious 
Conversations bunch for some really 
enjoyable evenings. I have learnt loads and 
always come away set up for the month 
ahead.

If you are interested in coming along see 
the panel on the left for more details.

A special 
thanks to…

Curious 
Conversations

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

Bath and West Shutters is a new 
company but with a wealth of experience.

Elsie and Hugh Lyford are a husband and 
wife team offering a design advice and 
installation service helping clients to have 
the perfect Shutter and venetian blind 
solution for them.

Hugh has several years of experience 
measuring and installing the finest solid 
wood shutters for the London Head Office 
of the New England Shutter Company.

As autorised agents for the New England 
Shutter Company, Bath and West Shutters 
can provide shutter solutions thoughtout 
the South West.

They pride themselves on a high quality 
product and offer sincere and honest advice 
to customers.

So if you are looking for something 
stylish and different for your home or office 
perhaps it would be worth contacting them.

www.bathandwestshutters.com


