
The year of the Rio Olympics and UEFA 
EURO 2016, but what will it mean for 

you and your business?
The atheletes who are hoping to take 
part in the Rio Olympics will have been 
working hard over the last four years with 
the specific goal of peaking in time for the 
games.

All these sportsmen and women know 
that they must plan and prepare 
rigorously. They will have a well thought 
through and detailed training plan with 
the milestones they need to reach along 
the way to maximise their chances of 
success.

Since the successes of the British 
cycling team the concept of marginal 
gains is well known. By optimising every 
aspect of a sportsperson’s training - 
however insignificant it might appear - it 
is possible to make quite significant 
improvements to their results.

This is what our atheletes (in the 
broadest sense) will be looking to 
achieve. Not only will they have their own 
expectations to meet but will 
carry the burden of the nation’s 
expectations too.

There is a lot businesses can 
learn from sport in terms of 
focussed goals and detailed 
training plans.

I know business owners who 
have very defined business 
goals, which are often closely 
l i n k ed t o t h e i r p e r s ona l 
expectations from life. These 
business people find it easiest 
t o b u i l d t h e s u c c e s s f u l 
businesses they need to fulfil 
their personal goals.

I also know businesses  
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Speaking of (I hope) interesting and 
relevant content my new book Bright 
Business Money is now available on 
Amazon, Kindle and the iBook store. It’s 
all about helping business owners to 
master their finances so they can achieve 
the success they deserve.

Also a reminder that my app is available to 
download on Apple and Andriod - just search 
Fiona Bevan in the store.

Pooh quote of the month
Each month we look for inspiration from that 

great business guru, Winnie 
the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

As it is the tiime of year for resolutions you can 
do worse than having this plan:

“When stuck in the river, it is best to dive and 
swim to the bank yourself before someone 
drops a large stone on your chest.”

Welcome to 2016!

without clear plans. They rely largely on 
luck to deliver success - a risky approach 
and one which makes it unlikely that the 
direction the business ulitmately goes in is 
the right one for the owners.

Business owners without clearly defined 
goals and plans, which detail how they will 
achieve these goals, find it much more 
difficult to build the businesses they want. 
Afterall, if you don’t really know where you 
want to go, how will you know how to get 
there?

The new year is often a time for 
resolutions and reflection. We talk about 
what we plan to give up or to start doing.

So perhaps now is the time to really 
examine what we want from life in the 
short and the long term and ask ourselves 
if our businesses can deliver it for us.

If it can’t, perhaps now is the time to 
plan to do something about it.
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Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Antony asks: “I have read a number of 
times in this newsletter that you think having 
a business plan is essential. However, when I 
think about starting to plan, I just cannot get 
started.”

Jenny says: “I think the reason it is so 
difficult for many business owners to plan is 
that they are overawed by the size of the 
task.

So, the first thing to do is to plan how you 
are going to go about the process of 
planning.

Break down the sections of the plan into 
managable chunks. This will make the 
process far less daunting. Then tackle the 
easiest bits first to get you on a roll - 
typically it is easier to review your business 
as it is currently than to start with a detailed 
look at market opportunities, for example.

If the plan is not being written for the bank 
you can be as creative as you like in how you 
present it. I have clients whose plans, at 
least intitially, are entirely pictorial. Others 
prefer using mind maps to brainstorm their 
ideas for their business.

The key is to tap into your enthusiasm for 
your business and make planning an 
invigorating activity, and not a painful, one.

Also, make sure that at each point in the 
process you align your plan with your goals - 
both business and personal. This will keep 
the plan relevant and meaningful.

To find out more about planning you can 
download free written and audio guides from 
fionabevanfinanicalmanagement.co.uk/
guides.php.”

Our community

Partner of the month - Jayne Doutch, GoodCall

Jayne and her team provide the PA service every small business should have - but in a 
virtual and great value way. They answer calls in a professional and friendly manner so 
that your business is always represented as you would wish and no client or potential 
client is left having to talk to a computer. I have used their services since I started Bevan 
Finanical Management and I am positive my buisness has grown as a result. 
office@agoodcall.co.uk
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Featured 
business …
Safran 
Office 
Supplies

Michael’s Minutes

January can often be a pretty 
dismal month with many 
people experiencing a post 
Christmas excess hangover.
So you may need to spend a 
little extra time motivating 
staff.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
is generally at the Cozy Club or Bordeaux 
Quay, Bristol although in certain months the 
venue changes - for example in August it is 
Julian's field! If you want to meet some 
excellent peeps who are genuinely interested 
in helping each other Good Vibrations is for 
you.

As publicised in this newsletter 18th 
December 2015 saw the regular Billy No 
Mates Christmas Bash take place at Beah, 
Wells.

As usual I had a great time eating an 
excellent meal, drinking more than a couple 
of glasses of delicious wine and spending 
time with a great group of people.

My thanks this month go to Nicola at 
Beah for being such a superb hostess. She 
always goes that extra mile (doesn't she 
Patrick!) and does everything she can to 
make sure the event goes without a hitch.

But it is the people, my fellow No Maters, 
who make all the difference to the success 
of the party.

Because we are all in the same boat the 
Billy No Mates bash is genuinely a laid back 
lunch with friends. Networking is not on the 
menu (although I did notice a couple of 
business cards pass under the table).

So, huge thanks to my fellow one man 
bands who tread a solitary path through 
the world of business and then really let 
their hair down at Christmas.

My 'office party' would certainly not be 
the same without you guys!

A special 
thanks to…

Beah and 
my Billy No 

Mates 
chums! 

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

Safran Office Supplies in Brislington is a 
one stop shop for all your stationary needs.

Founded in 2006 by Sanjeev and Fran 
Bakrania, their aim is to help customers’ 
offices to run smoothly. They constantly try 
to offer the best prices on the market and 
provide next day delivery.

As well as the usual stationary items 
you would expect them to sell they also 
provide health and safety products, 
furniture and catering products.

Any time I need something from a new, 
cost effective printer to day-to-day 
stationary purchases I just have to pick up 
the phone and it is sorted - the envelopes 
your newsletter have come in are a case in 
point.

Just to make life a little more interesting 
I often find a little something extra with my 
order such as donuts!

But what I really like is that they help to 
keep my environmental footprint down by 
recycling my printer cartridges and toners. 
The service is free to me and proceeds from 
the recycling go to charity.

www.safranoffice.co.uk


