
…it’s worth doing properly - and often
 that means getting someone

 else to do it!
Our garden is desparately in need of a 
makeover and so I am asking Michelle 
Wake, a local garden designer from 
Greenwave Garden Design, to come up 
with a plan for sorting it out.

This has lead to some interesting 
discussions around the theme of whether 
it is better to do a job like this yourself or 
get someone in to do it.

There’s no doubt that on the face of it 
doing the work ourselves would be the 
cheapest option.

But I am not convinced that it is the best 
one. 

Firstly, we are not gardener designers - 
or even gardeners. Whilst I am sure we 
could come up with a design I am not 
convinced we would come up with the 
best one for our needs.

A garden designer will come with a tool 
box of solutions to various garden 
problems along with the right plants to 
put in the right situations (we have 
definitely fallen foul of planting the wrong 
things and have ended up with a jungle!).

Secondly, we are not garden contractors.
We need a fairly substantial patio but we 
don’t want it to be just a square or 
rectangle. We could build it certainly, but 
it would take a lot of time to do it properly 
because we have not got the skill, or 
tools, to do it quickly and well.

Of course a garden contractor has both.

There is also the ever present likelihood 
that one or both of us will do ourselves a 
mischief lugging slabs and digging out the 
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Talking of (I hope) interesting and 
relevant content my new book Bright 
Business Money is now available on 
Amazon, Kindle and the i store. It’s all 
about helping business owners to master 
their finances so they can achieve the 
success they deserve.

Alsoo a reminder that my app is available to 
download on Apple and Andriod - just search 
Fiona Bevan in the stores.

Pooh quote of the month
Each month we look for inspiration from that 
great business guru, Winnie the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

I love this one because it is 
about living in the moment!:

“What day is it?”, asked Winnie the Pooh
“It’s today,” squeaked Piglet
“My favourite day,” said Pooh

If a job’s worth 
doing…
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base - backs are more liable to ache as we 
get older (sad but true).

So I actually think that we are more 
likely to get a proper job done, in the best 
timescale and in the most cost efficient 
way.

This is an example of a personal quandry 
but we often find ourselves faced with the 
same dilema in business.

Do we do a job ourselves or do we get 
someone else to do it?

And my answer is always this. If you 
are busy and/or not skilled enough to do 
the job properly, get a professional in to do 
it for you. It will almost always prove the 
right path in the long term.

By delegating you can concentrate on 
those jobs you do well or those jobs only 
you are able to do - for example, working 
on the strategy and long term growth of 
your business.

The main exception to this is when you 
are first starting out and just don’t have 
surplus cash but do have time.



Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Annie asks: “I have quite a number of 
retained clients and I need to put my prices 
up - I haven’t done so for a couple of years. 
Do you have any tips how I can increase 
prices without losing customers?”

Jenny says: “Customers understand that 
over time companies have to increase their 
prices to keep up with inflation.

However, I often come across companies 
who don’t make their lives easy when it 
comes to increasing prices because they 
don’t think enough about how to do it well.

For example, a supplier of mine recently put 
their prices up by 20% without any warning. 
I just got a invoice with the increased 
amount. Now this supplier has always good 
value so I don’t have a problem with the 
increase. However, I was miffed at the lack 
of communication about it before hand.

I seriously considered changing supplier, 
even though I have been happy with the 
service so far and really like the guy, because 
I was shocked at the cavalier attitude he 
showed to his customers.

So, if you are looking to increase prices 
make sure you at least have a conversation 
about it with your customers so they know it 
is coming. It should be part of a full 
discussion to make sure that you are 
providing what your clients needs, and to 
make sure they are happy.

If you don’t do this you run the risk of 
alienating clients unnecessarily.”

Our community
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Featured 
business…
Cafe Revival

Michael’s Minutes

Don’t forget to take time out 
of your business every now 
and again to keep your skills 
up to scratch. Training can 
often get forgotten when you 
are busy with the day to day 
of managing your business.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
has reacently moved venue to the Cosy Club, 
Corn Street, Bristol although in certain 
months the venue changes - for example in 
August it is Julian's field! If you want to meet 
some excellent peeps who are genuinely 
interested in helping each other Good 
Vibrations is for you.

It’s always thrilling when a business 
professional recommends you. It means 
they are confident in your ability to help the 
person they have recommended you to.

Recently Gavin Roberts recommended me 
to another great professional I would never 
have crossed paths with without the 
introduction.

She meantioned that she had a client who 
needed to get on top of proper business 
f inanc ia l p lann ing and managment 
accounting and Gavin recommended me.

Maxwells have always done a great job for 
my clients on the compliance and taxation 
front but it’s lovely that they are happy to 
recommend me for those areas they don’t 
cover. Thanks Gavin.

www.maxwellsaccountants.co.uk

A special 
thanks to…

Gavin 
Roberts

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

There’s nothing like a bit of celebrity to 
brighten the business day and Mark and the 
team at Cafe Revival had a visit from the 
national treasure that is Terry Wogan.

Not only that but the cafe was featured in 
Terry’s current offering for BBC 2 “Terry and 
Mason’s Great Food Trip” when the dynamic 
duo (?) visited Bristol.

Terry enjoyed his coffee, and why 
wouldn’t he?, as Cafe Revival is Bristol’s 
oldest coffee shop.

However, he did comment on Mark’s 
height - at well over 6 foot he is possibly 
Bristol’s tallest coffee shop owner - which is 
appropriate as the cafe is over 3 floors and 
possibly the tallest coffee shop too!!

If you haven’t been yet I would 
recommend you give it a try as the coffee is 
great and the cakes even better. 

It is located at the top of Corn Street, just 
next to the St Nicholas Market, and so bang 
in the city centre - so perfect for a business 
meeting.

www.caferevival.co.uk

Partner of the month - Judith Honeybun

I have known, and worked with, Judith for a number of years and I can highly recommend 
her as an excellent bookkeeper with bag loads of experience. As well as organising client's 
financial records, she runs their payroll, prepares invoices, chases debts and ensures 
suppliers are paid - in short she is the perfect person to get a client's day-to-day financial 
systems running smoothly. To contact Judith her email address is 


