
Visiting the 911 memorial was a reminder 
that it is not what happens to us that is 

important but how we respond
I wasn’t sure what to expect when we 
visited the 911 memorial at Ground Zero. 
Truthfully, I think I expected something 
quite tacky and schmaltzily American that 
I would not be able to relate to.

The reality was a very moving memorial 
on a scale I was quite unprepared for. 

I found myself very moved by the huge 
twin reflecting pools, which are sited in 
the exact footprints of the twin towers. 
Around the edges are the names of the 
nearly 3000 people who perished in the 
attacks on New York and the Pentigon, 
with those on the planes used to create 
such distruction and the NY firemen who 
also perished.

Around the edges of the memorial site,  
the rebuilding of the World Trade centre is 
well underway. I had not reallised that 
nearly every tower in the complex was 
destroyed on September 11th 2001, 
either directly, or later as a result of 
damage caused by the falling debris from 
the twin towers.

Some of the new buildings are being 
rebuilt in the foot prints of their 
predecessors and others, such as the 
completed new 1 World Trade building, 
are close by.

Incidentally, if you look at the skyline of 
downtown New York today the dominant 1 
World Trade building is, I think, more 
beautiful and impressive than the tower it 
was named after. 

The builders have learned from the 
problems caused by the way the original 
towers were built and the result is, 
hopefully, a far more resilient structure.
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

Talking of (I hope) interesting and 
relevant content my new book Bright 
Business Money is now available on 
Amazon, Kindle and the i store. It’s all 
about helping business owners to master 
their finances so they can achieve the 
success they deserve.

Alsoo a reminder that my app is available to 
download on Apple and Andriod - just search 
Fiona Bevan in the stores.

Pooh quote of the month
Each month we look for inspiration from that 
great business guru, Winnie the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

Worried about the future? 
This may help!:

“Supposing a tree fell down, Pooh, when we 
were underneath it?” 
“Suppposing it didn’t,” said Pooh after careful 
thought. Piglet was comforted by this.

Let’s not be defined 
by our woes   
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I think the way the Ground Zero has 
been developed is a real lesson for all of us 
in business.

The mixture of remembering what 
happened whilst moving on and rebuilding 
was spot on.

In business we often dwell on decisions 
we have made, which turned out to be 
wrong, or worry about things we have no 
power to influence.

Instead we should acknowledge mistakes 
we have made, so we can learn from 
them, and focus on positive actions we can 
take to make sure our businesses are 
stronger in the future.

I don’t think we should let our businesses 
should be defined by the problems they 
face but how we respond to those 
problems.

 



Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Andrew asks: “My marketing consultant, 
who I have engaged to increase my sales, 
asked me which of my current customers and 
products are most profitable. How can I find 
out?”

Jenny says: “This is a common problem 
amongst smaller businesses in particular, but 
is not confined to them. Owners may know 
what their business’s total profitability is but 
don’t know where it came from specfically.

Understanding the profitability of 
individual customers, products and projects 
is fundemental to understanding what makes 
your business tick financially.

The only way to build this understanding is 
to track sales, and all the costs associated 
with producing those sales. This can be done 
using spreadsheets if you have a small 
number of large projects. Or it can be done 
by using project and product modules 
integral to many off the shelf accountancy 
software products.

I would suggest getting some professional 
help to at least get you started and to help 
you understand where useful information can 
come from and how it can be tracked most 
effectively.

Once the system is up and running you will 
be amazed at the results. For the first time 
you will have a real insight into which 
customers, products and projects make you 
money - and which don’t!

So you can get more of the first and avoid 
the second.”

Our community
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A focus on …
forecasting

Michael’s Minutes

Sometimes when we are 
particularly busy doing the 
‘day job’ we forget to do the 
activities which got us busy 
in the first place - like doing 
121s. Make sure there are 
slots in your diary for these 
activities.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
has reacently moved venue to the Cosy Club, 
Corn Street, Bristol although in certain 
months the venue changes - for example in 
August it is Julian's field! If you want to meet 
some excellent peeps who are genuinely 
interested in helping each other Good 
Vibrations is for you.

In the February edition I thanked Pam 
Roper of the Unpackaged Travel Company 
for organising our American trip this 
summer.

Now we have had the holiday there is 
even more reason to thank Pam because we 
had a wonderful time!

The benefit, we have found, of having 
someone like Pam who is expert at putting 
together holidays professionally, is that you 
end up staying in places you would not find 
yourselves.

Although we had a pretty clear idea of the 
general areas we wanted to visit Pam was 
able to make sure we got the best out of 
each of these places.

For example it was special to be able to 
see Niagra Falls from our hotel window!

Thanks Pam. www.unpackagedtravel.co.uk

A special 
thanks to…
Pam Roper, 

Unpackaged 
Travel 

Company

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

I am using this section for the next few 
issues to highlight some of the guides 
which are available for free to download 
from my website.

Don’t worry that you will have to register 
on my site and will then be spammed with 
unwanted emails as a result. All you have 
to do is go on the site and download away.

In this issue I would like to hightlight 
forecasting. Effectvely forecasting forward 
where profits may come from and where 
expenditure is likely to happen can make it 
much easier to make effective business 
decisions.

An important key to forecast ing 
effectively is to have a clear idea of how 
and where your sales are generated, and 
the associated profits - see the Ask Jenny 
article to the left.

Forecasting can be a challenge, and of 
course, you need to update it regularly as 
times and circumstances change, but can 
be a very useful tool. 

If you want to find out more perhaps 
this guide is for you.

Partner of the month - Jeff Bevan

Jeff has designed and maintains my website. He has a great eye for creating professional 
websites, which capture the essence of the owner and what they stand for. I feel my website 
perfectly conveys the business image I wish to portray whilst giving prospective clients a feel of 
who I am as an individual. Jeff has also helped me to re-design my blog site 
www.brightbusinessthoughts.co.uk, and does the artwork for this newletter.
www.jeffbevan.co.uk


