
Running a company on your own can be a 
lonely business, so conferences are a 

great way of getting support
Regular readers of this newsletter will 
know that I have been involved in running 
the last two conferences specifically for 
CIMA Members in Practise.

This year I went along as a punter with 
no agenda other than to meet new and 
existing friends and get some great CPD.

This was my 9th MiP conference and 
11th business conference since starting 
up on my own and you may ask why I 
keep going back. Surely I have all the 
knowledge I need by now?

Well, yes and no. 

It is rare that a speaker comes along 
with entirely new business ideas no one 
has ever thought of before. However, we 
often need reminding of what we already 
know!

Particularly, when it comes to sales and 
marketing. We need to be regularly 
reminded about what good practise is and 
tricks that will help us stand out from the 
crowd.

T h e r e a r e a l s o n e w s t a t u t o r y 
developements, changes in funding 
available to clients and other help we can 
tap into that we may not have been 
aware of.

Conferences are a great way to find out 
about this stuff.

However, the reason I keep going back 
year after year is because of the lovely 
people I have met - and continue to meet 
- at conference.

Some old friends come back year after 
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

If you have something to say, which would be 
interesting and relevant to other great business 
owners, please email me at 
fiona@fionabevanfinancialmanagment.co.uk. 

Don’t forget a picture tells a thousand words so 
send your pictures too.

My new app is available to download on 
Apple and Andriod - just search Fiona 
Bevan in the stores.

Pooh quote of the month
Each month we look for inspiration from that 
great business guru, Winnie the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

This quote from Pooh’s 
sidekick Eeyore sums up what makes business 
tick:

“We can’t all and some of us don’t. That’s all 
there is to it.”

Conference time 
again! 
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year, like I do, so the Thursday evening in 
the bar is a great way to re-connect. But 
there are always newbees to conference 
who benefit from our help and advice - 
which we love to give.

Conferences are also great for giving 
people the opportunity to step out of their 
comfort zone.

For me, chairing the last two conferences 
was definitely something that stretched 
me. For others, like Antony pictured below, 
being part of a conference has given them 
to act as MC (great job Antony!!!!), speak 
on something they are passionate about, 
or be involved in getting sponsorship.

F o r t h e n e w p e o p l e a t t e n d i n g 
networking with 140 other MiPs was both 
challenging but also rewarding.

So, if you have the opportunity to go to a 
conference why not give it a go - you may 
find it helps you turn that business corner!

 

mailto:fiona@fionabevanfinancialmanagment.co.uk


Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Jonathan says: “I have an accountant 
whom I like but I just don’t seem to have the 
financial information I need to run my 
business. What should I do?”

Jenny says: “It may be that you just haven’t 
asked the right questions. There are key 
things you probably need to change:

1. Ask lots of questions of your accountant 
about why the figures are as they are.

2. If you only receive figures from your 
accountant once a year, several months after 
the year has finished, this is not enough! You 
need to have regularly updated financial 
information to make decisions in a timely 
manner.

3. Have properly thought through profit 
and loss and cashflow forecasts so you can 
manage your cash - and make sure they are 
regularly updated for what has actually 
happened.

4. Don’t just be happy with knowing how 
much you have sold in total and the margin 
on this total figure. Ask how you can get 
information on individual customers, products 
and projects so you are clear which activities 
are profitable - or not.

If your accountant can provide this 
information - great! If not I would suggest 
finding someone who can. It doesn’t  
necessarily mean ditching your current 
accountant - just getting someone to help 
you get the additional information”

Our community
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A focus on 
…
your
business 
finances

Michael’s Minutes

If you walk 15 minutes at the 
beginning and end of the 
day, or half an hour at lunch, 
by the end of the week you 
will have racked up 2 1/2 
hours exercise without really 
trying. Its a great way to 
make the most of the lovely weather and so 
will raise your spirits too.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
has reacently moved venue to the Cosy Club, 
Corn Street, Bristol although in certain 
months the venue changes - for example in 
August it is Julian's field! If you want to meet 
some excellent peeps who are genuinely 
interested in helping each other Good 
Vibrations is for you.

In this issue I would like to thank the 
organisers of the MiP conference for laying 
on such a great event.

The chair Ray Baxter, I know, will have 
put in a huge number of hours putting 
together the programme and trying to make 
sure it suited the maximum number of 
delegates. 

He will have been having sleepless nights 
wo r r y i ng i f h e wou l d ge t enough 
sponsorship or if enough delegates would 
book to make conference break even. And 
during the conference itself would have 
been worried in case speakers don’t show 
up. 

Thanks Ray for all your hard work.

Also the rest of the MiP committee 
worked very hard to support him to make 
sure everything ran smoothly and everyone 
had a great time.

A special 
thanks to…

the MiP 
conference 
organisers

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

I am using this section for the next couple 
of issues to highlight some of the guides 
which are available for free to download 
from my website.

Don’t worry that you will have to register 
on my site and will then be spammed with 
unwanted emails as a result. All you have 
to do is go on the site and download away.

In this issue I would like to hightlight 
understanding your business finances. 

We all go into business to make money. 
But many business owners do not 
understand enough about their business 
finances to know if they are making any 
money or not.

This guide is designed to help you to 
understand your business finances so you 
can make better financial decisions for your 
business.

If this is an issue for you and your 
business perhaps this guide is for you.

www.fionabevanfinancialmanagement.co.uk

Partner of the month - Mark Mapstone

Mark was instrumental in getting my book published as he pointed me in the right 
direction to get the hardcopy released to the world! He then worked his magic to publish it 
in Kindle and ibook formats.The whole process was enjoyable and I am very proud of the 
results. So, if you have a book in you and want to publish it, I would thoroughly 
recommend using Mark’s services. www.markmapstone.com


