
Having a proper break from your business 
is vital, but a challenge unless you 

plan for it properly 
Many business owners I know started 
their own business because they wanted 
to have a better work life balance than 
their previous lives in the employment rat 
race gave them.

I find it very interesting then to find 
that these same entrepreneurs invariably 
take their work on holiday with them!

This, of course, means that having a 
proper break is impossible and their 
families find themselves in the same 
situation as they were before - taking  
trips on their own because mum/dad just 
has to write some quick emails!

For me, taking family holidays to great 
places around the world is what it’s all 
about. These trips create the memories 
that will strengthen our family bonds and 
keep us close once my boys leave home.

Having proper breaks from work also 
mean that I can recharge my batteries. 
My creativity increases and I find it easier 
to deal with the day-to-day stresses 
because I have had time away from them.

However, being able to take a complete 
break from work is impossible unless it is 
properly planned for - especially if you 
work on your own as I do.

Firstly, it is important that regular client 
work is diarised well in advance, so that 
you know that you will have time to get 
everything done that needs to be done 
before you go.

Secondly, make sure every client is 
aware in good time when you will be 
unavailable. This gives them the chance 
to ask you any last minute questions and 
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

If you have something to say, which would be 
interesting and relevant to other great business 
owners, please email me at 
fiona@fionabevanfinancialmanagment.co.uk. 

Don’t forget a picture tells a thousand words so 
send your pictures too.

My new app is available to download on 
Apple and Andriod - just search Fiona 
Bevan in the stores.

Pooh quote of the month
Each month we look for inspiration from that 
great business guru, Winnie the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

This quote comes from 
Pooh’s editor AA Milne and is a real nugget:

“Good judgment comes from experience, and 
experience - well, that comes from poor 
judgment.”

Here comes the 
sun!
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reduces the risk that something urgent will 
come up when you are not around.

Finally, make sure that your answering 
service (if you have one - which I 
thoroughly recommend you do) is prepped 
so that messages are taken, and 
managed, to await your return. If you just 
have an anwer phone you may miss out.

If you have staff, empower them to run 
things in your absence. Make sure key 
decisions are made by you before you go 
so they can cope with minor day to day 
issues. If you have chosen the right people 
they will enjoy the challenge.

If you plan for your holiday away from 
your business properly you will actually get 
a holiday. Not only will you benefit but 
your clients and business will too.

As will your family, of course!
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Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Alex says: “At a networking meeting 
recently someone referred to KPIs. What are 
they and should I have some?”

Jenny says: “Every business has key drivers 
which, if measured against, will help the 
business owner manage their business more 
effectively. 

Key performance indicators, or KPIs as 
they are known, are the measure of these 
drivers.

So, for a retail business knowing how 
many customers come through the door each 
day and what each customer buys, is key to 
knowing total sales made. If their till system 
then records the profit per transaction the 
retailer can see what drives their overall 
profitability - vital information.

Some KPIs are generally useful for any type 
of business. For example, measuring the time 
it takes for your customers to pay you can 
help identify why your cashflow is poor. This 
KPI is called debtor days.

As the saying goes ‘That which is 
measured, improves. That which is measured 
and reported improves exponentially’. So 
KPIs can really help businesses grow. 

But only if you choose the right KPIs for 
your business. Don’t create a KPI just for the 
sake of it.

Implied in the term is that the indicators 
are KEY to your business. So you need to 
identify the handful of measures, which link 
to the KEY drivers of your business. What, on 
its own, has the power to make your 
business grow and become more profitable?”

Our community
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A focus on …
time 
management

Michael’s Minutes

If you are a fan of social 
media - Linkedin, twitter etc 
- 15 minutes everyday 
updating and discussing can 
keep you in touch with your 
network without taking over 
your business life.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
has reacently moved venue to the Cosy Club, 
Corn Street, Bristol although in certain 
months the venue changes - for example in 
August it is Julian's field! If you want to meet 
some excellent peeps who are genuinely 
interested in helping each other Good 
Vibrations is for you.

In the main article, I mentioned having a 
great telephone answering service can help 
you take that well deserved break by 
making sure your calls are managed whilst 
you are away.

Well, my calls are in the capable hands of 
Jayne and the team at GoodCall.

Of course, they don’t just take my calls 
when I am away but are on hand every 
minute of the working day. This leaves me 
free focus on my work without constant 
phone interuptions.

If a call really is urgent they will forward it 
to my mobile but otherwise they will send 
me an email with all the details of the caller.

I am then able to return the calls at a time 
convenient to me when I can give the 
client/prospect my undivided attention.

And bonus - I never get any spam calls!

www.agoodcall.co.uk

A special 
thanks to…

Jayne 
Doutch and 

GoodCall

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

I am using this section for the next couple 
of issues to highlight some of the guides 
which are available for free to download 
from my website.

Don’t worry that you will have to register 
on my site and will then be spammed with 
unwanted emails as a result. All you have 
to do is go on the site and download away.

In this issue I would like to hightlight time 
management - the perennial problem of the 
small business owner. 

With so many calls on your time how do 
you prioritise when you should be doing 
which tasks? Or even, whether you should 
be doing them at all.

With summer hoiidays to juggle it can be 
an even bigger issue in August!

If this is an issue for you and your 
business perhaps this guide is for you  - it 
also comes in the form of a Glastonbury FM 
interview for those who like pod casts.

www.fionabevanfinancialmanagement.co.uk

Partner of the month - Andrew Stinchcomb

Andrew is a goal based financial planner, which means that he takes the time to understand your 
life goals, so he can help you plan to ensure you have the financial resources to achieve these 
goals. Clearly my business is a key contributor to the picture and so, by aligning my business 
goals to the personal ones, I have a great road map to work to.

www.integrity-financial.co.uk


