
With a little help from my friends my book 
to help business owners master their 

finances is finally available
I have always been concerned about 
the lack of practical help for owners of 
small businesses, who are trying to make 
effective financial and management 
decisions.

Although they may have an accountant 
and bookkeeper to help them measure 
how profitable they are, they often don’t 
know key things about their business such 
as: how profitable individual customers/
products are; how to price effectively; 
how to plan for their business’s success; 
how to manage their cash; how to get 
finance; or how to collect what is owed to 
them by their customers.

So this book is designed to fill this gap 
in knowledge - or at least help business 
owners identify the further help they need 
to run their businesses more effectively.

When I set out to write the book little 
did I know the different things I needed to 
think about.

The actual writing of the words was the 
relatively easy part as I had already 
written several guides in a similar way to 
the way I wanted to approach the book.

However, I wasn’t prepared for the 
length of time it took formatting and 
getting the book to look good inside and 
out - word turned out not to be my friend!

Fortunately, hubby Jeff is really good 
at creating artwork which is exactly right 
for my needs and is great at conjuring up 
designs which work well.

Various people read through the book 
and commented on it for me - thanks if 
you were one.
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

If you have something to say, which would be 
interesting and relevant to other great business 
owners, please email me at 
fiona@fionabevanfinancialmanagment.co.uk. 

Don’t forget a picture tells a thousand words so 
send your pictures too.

My new app is available to download on 
Apple and Andriod - just search Fiona 
Bevan in the stores.

Pooh quote of the month
Each month we look for inspiration from that 
great business guru, Winnie the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

As you may know I have 
just finished my book - so this is a pertinent 
quote:

“Perhaps the best thing to do is to stop writing 
introductions and get on with the book.”

My Little Booky 
Wook! 
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The next stage, once the book was 
essentially finished, was to look at how to
get it published.

These days it is pretty easy to get 
someth ing pub l i shed us ing on l ine 
publishers, but Mark Mapstone suggested 
using Createspace which, as an Amazon 
company, is linked to the Amazon selling 
platform. This means it is just the case of 
pressing a button to make it available to 
the world!

So I now have a stack of really super 
looking paperback books. Incidentally, I 
will send the first 5 people to contact me 
requesting a book, a free copy! 

The final stage is getting the book on 
Kindle and the i store so people can read it 
on electronic devices. Fortunately I have 
not had to do this on my own as Mark has 
done the hard work on my behalf.

It’s been a fun journey and I am very 
proud of the result!
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Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Daniel asks: "I haven't put my prices up for 
several years and now I am forced to put 
them up quite a lot to cover my costs. How 
do I go about it without annoying my 
customers?".

Jenny says: "Effective pricing is always 
tricky for businesses. It requires you to have 
a clear idea of the costs in your business and 
the value of your product or service to your 
customers. 

However, let's deal with Daniels’s specific 
question. Firstly, I would always recommend 
annual price adjustments, because it is 
always easier for customers to accept small 
regular increases rather than large irregular 
ones. Everyone knows the cost of living is 
increasing and so customers will know prices 
will have to go up at some point. 

Given that Daniel has to make a significant 
adjustment it is vital that  he talks to his 
customers so they understand why the price 
increase is necessary. Long term customers 
will know that prices have remained static 
and will hopefully appreciate they have had 
the benefit of this stability.

In the long term, it is important that the 
business is aligned to customer value. A 
business that is value conscious will be able 
to charge more than one which cost 
conscious, because it will be set up to 
maximise customer value. If you maximise 
customer value you can charge a rate based 
on this value rather than on a cost plus 
model - thus increases in costs will be less 
likely to catch you out."

Our community
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A focus on 
…
pricing

Michael’s Minutes

It may seem counter intuitive 
but taking 30 minutes out in 
the middle of the day for a 
lunch break will mean you 
are more productive over the 
whole day, than if you just 
push on through.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
has reacently moved venue to the Cosy Club, 
Corn Street, Bristol although in certain 
months the venue changes - for example in 
August it is Julian's field! If you want to meet 
some excellent peeps who are genuinely 
interested in helping each other Good 
Vibrations is for you.

As you will have read in the main front 
page article my book is now ready for the 
outside world to sample.

Of course, creating a book is rarely the 
work of just one person but meeds input 
from others to make it the best it can be.

So I would like to thank my book editing 
and publishing team.

Andrew Stinchcomb read it through for 
me and furnished me with a quote for the 
back cover.

Trevor Lever was my editor in chief and 
gave me detailed notes on where the book 
could be improved.

Mark Mapstone converted it into a format 
which could be read on Kindles and i pads.

Without their input I would not be 
anywhere near as proud of the end result as 
I am. So thanks guys!!

A special 
thanks to…

my book 
team

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

I am using this section for the next couple 
of issues to highlight some of the guides 
which are available for free to download 
from my website.

Don’t worry that you will have to register 
on my site and will then be spammed with 
unwanted emails as a result. All you have 
to do is go on the site and download away.

In this issue I would like to hightlight 
pricing because it is a real challenge for 
many businesses. It is as much an art as it 
is a science.

Part of the problem is that we, as 
bus iness owners , have a complex 
relationship with our customers - especially 
if we are providing a service where we work 
closely with clients on a daily basis.

It is easy to talk ourselves out of charging 
a fair rate before we even present it to the 
customer.

If this is an issue for you and your 
business perhaps this guide is for you - it 
also comes in the form of a Glastonbury FM 
interview for those who like pod casts.

www.fionabevanfinancialmanagement.co.uk

Partner of the month - Andrew Smallwood

Andrew is my tax and compliance accountant. I am a great believer in delegating anything I am 
not proficient at and as I don’t do tax and compliance myself, am perfectly happy to delegate this 
work to Andrew. He is the smiliest accountant I know (which is important when you are talking 
about tax!) and is very proficient. If you are a sole trader/partnership or a small ltd company I 
would recommend Andrew to you as an accountant who can sort out all your accountancy needs.
andrew@smallwoodaccountants.com


