
How can we make running our 
businesses less of an uphill slog and 

more rewarding? 
This was a question one of my mentees 
has been grappling with.

He has such a long list of jobs he needs 
to do to move his business forward that 
he never feels he is achieving anything.

Because he always has a large number 
of things still to do, he does not credit 
himself with the great things he has 
already achieved.

Many of us have this problem and it can 
cause us to worry ourselves into a 
standst i l l instead of growing our 
businesses effectively.

The solution for me has been to not 
have a ‘to do’ list as such. Instead I 
assign the tasks I have to do to particular 
times on particular days and block out 
that time in my diary. That way I don’t 
even think about the task until the time 
earmarked for me to complete it.

The benefit of this system is that, as 
long as I am sensible and don’t overload a 
day, I have the warm fuzzy feeling of 
knowing I have acheived what I need to 
at the end of each day.

Another problem preventing business 
owners from getting important jobs done 
can be the apparent size of the task 
ahead.

It’s easy to look at a large project - 
such as writing a business plan or writing 
a set of procedures - as a mountain which 
is just to big to contemplate. We don’t get 
started because we can never seem to 
find the block of time needed to complete 
the project.
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

If you have something to say, which would be 
interesting and relevant to other great business 
owners, please email me at 
fiona@fionabevanfinancialmanagment.co.uk. 

Don’t forget a picture tells a thousand words so 
send your pictures too.

My new app is available to download on 
Apple and Andriod - just search Fiona 
Bevan in the stores.

Pooh quote of the month
Each month we look for inspiration from that 
great business guru, Winnie the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

I love this quote because it 
sums up why I have this section!:

“A quotation is a handy thing to have about, 
saving one the trouble of thinkiing for oneself, 
always a labourious business”.

Climb every 
mountain!
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Here I think it is important to break the 
job down into manageable chunks and chip 
away at it on a regular basis. Often just 
spending 1/2 hour each day on a job until 
it is finished can make a huge difference to 
the perceived size of the task. 

After all if you spend 1/2 hour each day 
for a week on a problem, at the end of 
that week you have spent 2 1/2 hours on 
it. Psychologically this is easier than 
having to find half a day in one go.

Often just the fact that you have started 
means the apparent size of the task starts 
to diminish and becomes less intimidating. 

After all making the first step is the only 
way to start climbing that mountain!

 

Note from the editor: we apologise for the 
above photo and the graphic depiction of 
chunky knees - hopefully no reader will 
find them too offensive!

mailto:fiona@fionabevanfinancialmanagment.co.uk


www.caferevival.co.uk

Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Martin asks: "My business is very busy all 
the time but, after I have paid all my 
business bills, I don't have enough left to pay 
myself the salary I need".

Jenny says: "The problem you have is that 
you are not charging enough. Many small 
business owners price their products and 
services too cheaply because it is easier to 
sell cheap.

However, businesses can only survive if 
they can match the profit they earn with the 
owners need to fund their personal lifestyle.

Pricing more effectively means looking at 
your customer base and asking if yourself if 
your current customers can, and will, pay 
more for your product or service. If so, put 
your prices up! But make sure you explain to 
your customers why you need to do so and 
are on board.

If your current customers will not pay 
more you need to re-think your business. 
This may mean moving your offer to higher 
value products or services in a considered 
way.

Or it may mean, offering the same product 
or service but to a different customer base 
i.e. one which values what you do and are 
prepared to spend more money on it.

Whatever the outcome of your re-think, 
doing nothing is not an option.

To find out more about pricing you can 
download free written and audio guides from 
fionabevanfinanicalmanagement.co.uk/
guides.php.”

Our community
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Featured 
business …
Cafe
Revival

Michael’s Minutes

February is often a dull, dank 
month but can have some 
glorious, sunny days. If you 
work for yourself give 
yourself permission to build a 
brisk walk into your day to 
make the most of them.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
is generally at Bordeaux Quay, Bristol 
although in certain months the venue 
changes - for example in August it is Julian's 
field! If you want to meet some excellent 
peeps who are genuinely interested in 
helping each other Good Vibrations is for 
you.

When you are working for yourself it is 
often difficult to find the time to plan that 
super holiday, which makes all the hard 
work worthwhile!

This is where Pam comes in. We are 
planning a family holiday to the States in 
the summer and Pam is organising it all so 
all I have to do is go with the flow - and 
pay for it of course!

There are few places in the world Pam 
has not sampled herself and her worldwide 
network of local contacts means that she 
can find the perfect places to stay to make 
your holiday special.

This is now the 6th holiday we have 
booked through Pam and we have never 
been less than delighted with her service or 
the places she has suggested we visit.

www.unpackagedtravel.co.uk

A special 
thanks to…
Pam Roper, 

Unpackaged 
Travel 

Company

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

Cafe Revival is the oldest coffee house in 
Bristol and is run by Mark Rind and his 
team. 

It is a great place to meet friends or new 
business contacts because it is right in the 
middle of Bristol at the top of Corn Street.

The food is really tasty! From homemade 
soups made fresh daily to scrummy jacket 
potatoes and paninis you are sure to find 
something to tickle your taste buds.  

The cakes in particular are wonderful 
and, especially for chocolate lovers like 
myself, the brownies are to die for! There 
is, as you would expect, a great variety of 
quality drinks on offer - the hot apple is a 
revelation.

In 2015 Mark is focussing on building the 
sandwich delivery and corporate lunch side 
of the business. So if you are in Bristol and 
have an in-house lunch meeting you can 
now have delicious food delivered straight 
to your door. 

Partner of the month - ShredIt

As the information commissioner becomes more aggressive with its fining strategy it is good to 
know my client's information is disposed of effectively. ShredIt provided me with a locked box in 
which to post my sensitive documents for disposal and once they are shredded on site I receive a 
certificate of distruction. The waste is even recycled afterwards. So, if like me you hold 
information about 3rd parties which needs to be safely destroyed ShredIt is a great solution. 
www.shredit.co.uk


