
Planning a longhaul holiday is very 
exciting and we love visualising 

ourselves in far off places 
More people plan holidays - particularly 
long haul trips - during the Christmas 
break than at any other time of the year.

The family is together for a few days so 
getting everyone’s thoughts is relatively 
easy. We sit down together in front of the 
computer to look at the possibilities and 
imagine ourselves in 6 months time 
lounging on a tropical beach or trekking in 
Peru.

Once the choice of location is made its 
then a case of looking at what the budget 
is (or what it might be, based on what can 
be saved in the months before the 
holiday). The budget will of course 
determine the level of accomodation the 
family can afford and what extra activities 
we can do whilst there.

The whole process is exciting. To a 
certain extent the world is our oyster and 
once the decision is made, and the 
holiday booked, we spend the next few 
months eagerly anticipating those couple 
of weeks out of our normal lives.

But how many of us have the same 
sense of anticipation and excitement 
about planning for our business’s success 
in the coming year(s)?

For many business owners the 
sensation is exactly the opposite. They 
look at business planning - if they 
consider it at all - as a chore to be done 
only if required by the bank to secure a 
bank loan.

I think this is a real shame because 
taking the time to properly think through 
the possibilities for your business can be a 
truly inspirational thing to do.
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

If you have something to say, which would be 
interesting and relevant to other great business 
owners, please email me at 
fiona@fionabevanfinancialmanagment.co.uk. 

Don’t forget a picture tells a thousand words so 
send your pictures too.

My new app is available to download on 
Apple and Andriod - just search Fiona 
Bevan in the stores.

Pooh quote of the month
Each month we look for inspiration from that 
great business guru, Winnie the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

This quote sums up the post 
Christmas tubbienes many of us have to 
address in the new year:

“A bear however hard he tries gets tubby with 
out exercise”.

So what are you 
planning for 2015?
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By reviewing how far the business has 
come you give yourself the opportunity to 
remember why you started your business 
in the first place. If you can re-capture 
some of the enthusiasm you had at the 
beginning, you can re-ignite your passion 
for your business.

By planning for the future you allow 
yourself the space to explore new 
possibilities in a way which is difficult to do 
when you are immersed in day to day 
activities.

Once you have decided on the direction 
you want to go it is then easier to plan to 
make it happen. You can look at what you 
need to change or invest in, and work on 
how you are going to afford to do it.

By having a plan you are much more 
likely to end up with a business you can be 
proud of and that meets your personal 
needs. Just as if you plan a holiday 
properly you are much more likely to have 
the experience you dreamed of.

There is nothing more exhilarating than 
making your business aspirations come 
true - so give yourself the best chance of 
doing so.

mailto:fiona@fionabevanfinancialmanagment.co.uk


Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Keiren asks: “I have read a number of times 
in this newsletter that you think having a 
business plan is essential. However, when I 
think about starting to plan, I just cannot get 
started.”

Jenny says: “I think the reason it is so 
difficult for many business owners to plan is 
that they are overawed by the size of the 
task.

So, the first thing to do is to plan how you 
are going to go about the process of 
planning.

Break down the sections of the plan into 
managable chunks. This will make the 
process far less daunting. Then tackle the 
easiest bits first to get you on a roll - 
typically it is easier to review your business 
as it is currently than to start with a detailed 
look at market opportunities, for example.

If the plan is not being written for the bank 
you can be as creative as you like in how you 
present it. I have clients whose plans, at 
least intitially, are entirely pictorial. Others 
prefer using mind maps to brainstorm their 
ideas for their business.

The key is to tap into your enthusiasm for 
your business and make planning an 
invigorating activity, and not a painful, one.

Also, make sure that at each point in the 
process you align your plan with your goals - 
both business and personal. This will keep 
the plan relevant and meaningful.

To find out more about planning you can 
download free written and audio guides from 
fionabevanfinanicalmanagement.co.uk/
guides.php.”

Our community
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Featured 
business …
Base 
Structures

Michael’s Minutes

January can often be a pretty 
dismal month with many 
people experiencing a post 
Christmas excess hangover.
So you may need to spend a 
little extra time motivating 
staff.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
is generally at Bordeaux Quay, Bristol 
although in certain months the venue 
changes - for example in August it is Julian's 
field! If you want to meet some excellent 
peeps who are genuinely interested in 
helping each other Good Vibrations is for 
you.

A couple of months ago I decided it was 
time for me to capture what I have learned 
dur ing my many years o f he lp ing 
businesses become more financially sound 
and write a workbook for business owners.

The idea is to cover the most important 
skills small businesses owners need to 
make sound financial decisions in an 
interesting and practical way - you may feel 
its impossible to make finance interesting 
but I am giving it a go!

However, it is difficult to write about a 
subject you know well, in a way which is 
absorbing enough to readers who have little 
or no knowledge of the subject.

Luckily Trevor and Andrew have offered 
to read through and edit my book, giving 
me the best opportunity of producing 
something business owners will want to 
read.

Of course, as a sales effectiveness guru 
and highly qualified IFA respectively, they 
are pretty knowledgable about business 
finances, however, I think they will bring a 
much needed critical eye to the process.

So, thank you guys for your time and the 
feedback you are giving me.

A special 
thanks to…

Trevor 
Lever and 

Andrew 
Stinchcomb

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

One of the more recent additions to the 
London tourist trail is the Up At The O2 
walkway over the O2 Arena.

However, many of you will be unaware 
that the walkway was built and installed by 
a company from the West Country called 
Base Structures Ltd.

The walkway was built to tie in with the 
huge influx of visitors to London in 2012 
and, along with the Olymipic Basketball 
Stadium and Artillery range, showcases the 
versitile skills of the Base Structures team.

The range of structures made by this 
Bristol based company is truly impressive. 
From the Lords Nursery Pavillion, to the 
Sumatran Tiger Enclosure at ZSL, to Luxury 
Tented Suits in Kenya for Virgin, Base 
Structures’ skill with tensile fabric is 
undeniable.

I feel very priviledged to work with a 
company that builds and installs such world 
class structures.

www.basestructures.com

Partner of the month - Tony McKenna

Tony is a business coach of high integrity and insight, His methodology is not to tell you 
how to run your business, but to subtly lead you through the process of discovering it for 
yourself. When I started my business, and it sunk in that I was now responsible for 
everything, Tony helped me build a model which worked for me. Tony set up an excellent 
Business Owners Programme, with is wife Sandra, to help business owners put the joy 
back into business, which is now run by Simon Norton. www.mckennasw.co.uk


