
This year’s CIMA MiP Conference had a 
great mix of excellent speakers and 
sponsors with really fun networking

In an earlier newletter I alluded to the 
fact that I was chair of this year’s 
members in practise conference. As it has 
just happened this issue is unashamedly 
MiP orientated.

Now, running a two day event, which 
keeps 140 management accountants 
happy is a stressful job, but I hope this 
year we hit the spot!

I have to say we had the help of some 
superb speakers. The conference opened 
with Steve McDermott who has been 
European Motivational Speaker of the 
Year 3 times. Another hightlight was Philip 
Hesketh whose tips on understanding why 
people don’t do what you want (watch out 
Jeff) were insightful and truly hilarious!

H o w e v e r , t h e s h o w s t o p p e r             
was Mark Ormrod. Now this is a 
guy who was the first triple 
amputee as a result of fighting in 
the conflict in Afganistan. 

Plenty of excuse to feel down on 
the world you would think. But no 
- his talk was amusing, inspiring 
bu t mos t o f a l l up - l i f t i ng . 
Definitely worth the standing 
ovation! (incidentally if you wish 
to support his money raising 
a c t i v i t i e s g o t o : h t t p s : / /
www . j u s t g i v i n g . c om/Ma r k -
Ormrod).

W e a l s o h a d s o m e g r e a t 
sponsors such as myfirmsapp 
(who built my Fiona Bevan app), 
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

If you have something to say, which would be 
interesting and relevant to other great business 
owners, please email me at 
fiona@fionabevanfinancialmanagment.co.uk. 

Don’t forget a picture tells a thousand words so 
send your pictures too.

My new app is available to download on 
Apple and Andriod - just search Fiona 
Bevan in the stores.

Pooh quote of the month
Each month we look for inspiration from that 
great business guru, Winnie the Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband              
thinks he sold out!). 

I think having strategic 
partners around you really makes the 
difference to being successful or not - this 
quote add strategic partners to the list:

“It’s always useful to know where a friend-and-
relation is, whether you want him or whether 
you don’t”

Come together...

cloud software company Xero and the 
training company SWAT.

Sessions were interspersed with some 
great networking with l ike minded 
ind iv idua l s w i l l i ng to share the i r 
experiences with newbees.

But the best fun of all was the gala 
dinner, ceilidh and disco (where I picked 
up the couple of likely lads below. You 
know what it’s like, you are looking out for 
a man in a skirt and two come along at the 
same time…).

I know you won’t believe it but we 
a c c oun t an t s r e a l l y k now how t o 
PARRTEEE! Helped by the ceilidh band 
Murphy’s Lore and Steve the disco man we 
danced well into the night!

mailto:fiona@fionabevanfinancialmanagment.co.uk


Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Simon says: “At a networking meeting 
recently someone referred to KPIs. What are 
they and should i have some?”

Jenny says: “Every business has key drivers 
which, if measured against, will help the 
business owner manage their business more 
effectively. 

Key performance indicators, or KPIs as 
they are known, are the measure of these 
drivers.

So, for a temp agency, for example, a 
useful KPI might be the number of temp 
hours sold or the number of temps per week 
they have provided for their clients. By 
measuring and then improving these stats 
the business will grow. Add to this 
profitability per temp/temp hour and you 
really have a powerful group of KPIs.

Some KPIs are generally useful for any type 
of business. For example, measuring the time 
it takes for your customers to pay you can 
help identify why your cashflow is poor. This 
KPI is called debtor days.

As the saying goes ‘you can’t improve 
anything you are not measuring’ so KPIs can 
really help businesses improve. 

But only if you choose the right KPIs for 
your business. Don’t create a KPI just for the 
sake of it.

Implied in the term is that the indicators 
are KEY to your business. So you need to 
identify the handful of measures, which link 
to the KEY drivers of your business. What, on 
its own, has the power to make your 
business grow and become more profitable?”

Our community

Partner of the month - Andrew Stinchcomb

Andrew is a goal based financial planner, which means that he takes the time to understand your 
life goals, so he can help you plan to ensure you have the financial resources to achieve these 
goals. Clearly my business is a key contributor to the picture and so, by aligning my business 
goals to the personal ones, I have a great road map to work to.

www.integrity-financial.co.uk
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Featured 
business… 
CIMA MiPs

Michael’s Minutes

If you are a fan of social 
media - Linkedin, twitter etc 
- 15 minutes everyday 
updating and discussing can 
keep you in touch with your 
network without taking over 
your business life.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
is generally at Bordeaux Quay, Bristol 
although in certain months the venue 
changes - for example in August it is Julian's 
field! If you want to meet some excellent 
peeps who are genuinely interested in 
helping each other Good Vibrations is for 
you.

Every event has some behind the scenes 
help and the MiP conference is no different.
 
Our background team were Imogen, 
Janice, Georgia, Evanna, Hayley and Kate 
(who couldn’t actually be there because of 
illness, but who ensured the wheels were 
well oiled before conference).

Without these guys (or rather girls) to 
he lp take book ings , o rgan i se the 
accomodation for delegates and generally 
smooth the way the event would have been 
nothing like the success it was.

So I would like this opportunity to say a 
big THANK YOU to this band of sisters. You 
saved what little of my sanity is left and 
ensured everthing went without too many 
hitches.

A special 
thanks to…

The Girls

Back issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.

Although we are individual businesses 
CIMA MiPs (Chartered Management 
Accountants in practise) are coming 
together in a series of initiatives to help our 
move to world domination!

W e h a v e a w e b s i t e c a l l e d  
www.yourmanagementaccountant.co.uk 
which helps business owners find excellent 
management accountants with the right 
skills to soothe their financial worries.

The business-accountant.com blog is a 
great place to learn about financial and 
general business issues in your business.

We are building great partnerships with 
leading nationwide providers of business 
services. These include NOW pensions (one 
of the top three auto enrollment pensions 
providers), Angels Den (for angel business 
funding) and the Frost Group (for members 
volutary liquidations).

So, if you have ever wondered (as I am 
sure you have - in the small hours of the 
morning when sleep is elusive!) how 
successful businesses keep their finances 
on track go to one of these new websites 
and find out.


