
Planning for a year is all very well but 
what about where your business 
should be in 5 - 10 years time?

In these tough economic times it is not 
surprising that business owners are 
concentrating on just getting by. 

At some point though, all business 
owners need to consider the longer term 
direction of their business. Where do they 
want to be in 5 - 10 years time?

Without this overview directing your 
business is like going on a long distance 
trip without a route plan. You may get to 
your desination but it is unlikely you will 
get there in the most effective way. 

Or, you might not get there at all!

Many business owners don’t even know 
where they want there business to go.

The effects of this unknowingness (I 
suspect it is not a real word but I like the 
sentiment) are generally not felt until the 
business owner(s) wants to retire.

Instead of being able to hand over/sell 
their business (in the case of a larger 
company), or retire with a good pension 
(in the case of a consultant) the business 
owner has to carry on working to pay the 
bills.

I have been working with a really good, 
profitable, business whose owners have 
come to understand that there is little 
intrinsic value in the business 

as it stands because it is totally dependant 
on them. And this realisation has forced 
them to look at all areas of their business 
objectively.

The owner managers want the option to 
move on in 5 years time and so they need 
to ensure that roles they fulfil can be 
replicated by someone else. To do this 
they need to have proper processes and 
procedures in place so that the business is 
self supporting even when the directors 
move on.

This realisation has changed the focus 
of the business from just meeting the day-
to-day challenges to a more strategic view. 

Any business owner who is relying on 
their business to provide them with a 
happy retirement must plan for it NOW! 
Whether it is preparing your business so it 
has a value to a 3rd party, or making 
proper pension contributions out of today’s 
profits, the sooner you plan the better.
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

If you have something to say, which would be 
interesting and relevant to other great business 
owners, please email me at 
fiona@fionabevanfinancialmanagment.co.uk. 

Don’t forget a picture tells a thousand words so 
send your pictures too.

Pooh quote of the month
Each month we will be looking for inspiration 
from that great business guru, Winnie the 
Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband 
thinks he sold out!). 

This is a good motivational one:

“Promise me you wil always remember: You 
are braver than you believe, stronger than you 
seem, and smarter than you think”

A long,winding road
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Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Steve asks: “The finances in my business 
are a bit of a mess because I hate doing the 
books. Is there a fool proof system I can use 
to take the stress away?”

Jenny says: “Yes, and that system is to 
DELEGATE. If you don’t like doing the 
bookkeeping in your business the best 
answer is to get a trained bookkeeper.

The reasons for doing this are:

1. You are probably not the best bookkeeper 
for your business anyway and a bookkeeper 
will almost certainly do a much better job 
than you can! If you engage a trained 
bookkeeper they will settle in very quickly 
and you won’t have to spend time showing 
them what to do.

2. As you didn’t start your business to be a 
bookkeeper delegating this job will enable 
you to do the jobs you do want to do, so you 
will be less stressed.

3. You can happily turn your attention to the 
areas  of your business only you can address 
i.e. strategy and leading and managing your 
business.

4. You will reduce the likelihood of cash flow 
problems because you will be on top of what 
you are owed and what you owe.

5. You will have a better idea of how your 
business is doing if the books are kept up to 
date.”

Our community

Partner of the month - Paul Dickinson

Most businesses have cash flow issues at one time or another. For many businesses their first 
port of call is the bank but banks are not always the most cost effective, or event the easiest 
solution. Paul has access to many different finance providers, and will match the cash flow need 
to the best solution. But the key thing is that he takes the stress away and makes the process 
easy. paul@dickinsonbusinessfinance.co.uk
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Featured 
business… 
Safran 
Office 
Supplies

Michael’s Minutes

Debt collection is something 
we all dread but is vital to 
the success of our 
businesses. To make the task 
easier don’t try to do it all in 
one go. It is far easier to put 
aside 20 minutes a day for a 
week and chase 2-3 customers each day, 
than to put aside a whole day to chase them 
all.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
is generally at Bordeaux Quay, Bristol 
although in certain months the venue 
changes - for example in August it is Julian's 
field! If you want to meet some excellent 
peeps who are genuinely interested in 
helping each other Good Vibrations is for 
you.

If you have read previous editions of my 
newsletter you will know that my hubby 
Jeff has been mentioned a couple of times.
Now, however, I think it is time to give him 
a slot of his own.

Jeff is the man behind the look and feel 
of all of my website and this newsletter. All 
of the artwork used in my business has 
been created by Jeff.

I am very proud of 
a l l my ma r ke t i n g 
material and this is 
down to the fact that 
Jeff has captured the 
e s s e n c e o f m y 
business.

As an accountant I 
am missing the visual 
creativity needed to 
change a thought into 
an image and so I am very lucky to have 
someone on my team who can do this for 
me. 

Jeff is happy to do artwork for other 
businesses. So if you want something a 
little different, created just for you, Jeff is 
your man.

jeffreyrbevan@gmail.com

A special 
thanks to…

my hubby 
Jeff Bevan

Safran Office Supplies in Brislington is a 
one stop shop for all your stationary needs.

Founded in 2006 by Sanjeev and Fran 
Bakrania, their aim is to help customers’ 
offices to run smoothly, by constantly 
offering the best prices on the market and 
providing next day delivery.

As well as the usual stationary items 
you would expect them to sell they also 
provide health and safety products, 
furniture and catering products.

Any time I need something from a new, 
cost effective printer to day-to-day 
stationary purchases I just have to pick up 
the phone and it is sorted - the envelopes 
your newsletter have come in are a case in 
point.

Just to make life a little more interesting I 
often find a little something extra with my 
order such as donuts!

But what I really like is that they help to 
keep my environmental footprint down by 
recycling my printer cartridges and toners. 
The service is free to me and proceeds from 
the recycling go to charity.

www.safranoffice.co.ukBack issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.


