
All companies get bogged down by 
inefficient processes and procedures. 

So how about giving yours a detox.

Once the Christmas festivities are over 
we are often left with the sense that 
we’ve just overdone it and many think of 
radical measures such as detoxing. I am 
not generally a big fan of radical 
measures, but it got me thinking that 
perhaps now is the perfect time for 
‘detoxing’ our businesses. 

If our businesses have been around for 
a few years, there are many practices 
that have evolved over time. Whilst they 
were adequate in the past (or perhaps 
not!) they need to be shaken up to be fit 
for our business futures. A good detox is 
in order.

There are some quick fixes, which can 
make a big difference. 

F o r e x a m p l e , m a n y 
businesses don’t really think 
about the credit they give their 
customers. 

Firstly, they give longer 
payment terms than they need 
to, because they haven’t 
considered whether the credit 
they are giving is appropriate. 
They then compound this 
problem by being very slow to 
invoice, and very slow to 
collect money once it becomes 
due.

By changing credit terms, 
invoicing straight away and  

having a proper debt collection policies a 
company can transform its cash flow 
overnight.

There are lots of other examples of 
where poor procedures and processes can 
hamstring your business. Some can be 
fixed quickly - others will take longer to 
sort out.

S o , h o w a b o u t a g o o d d e t o x 
programme? Spending time looking at 
each area of your business, to see where 
inefficiencies have crept in, and having a 
plan for addressing them, will help 
strengthen your business for the year 
ahead. You will face 2014 fresh faced and 
raring to go!
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Note from the editor
Welcome to Bright Business Bulletin the 
newsletter brought to you by Bevan Financial 
Management Ltd. The aim of the newsletter is 
to bring you interesting and relevant content 
on a monthly basis. 

If you have something to say, which would be 
interesting and relevant to other great business 
owners, please email me at 
fiona@fionabevanfinancialmanagment.co.uk. 

Don’t forget a picture tells a thousand words so 
send your pictures too.

Pooh quote of the month
Each month we will be looking for inspiration 
from that great business guru, Winnie the 

Pooh. 

Pooh made his mark in the 
100 Acre Wood and 
achieved world domination 
through his clever 
partnering of Disney 
(although my husband 
thinks he sold out!). 

We can all learn from his witty and insightful 
comments on life. This month's is what any 
good sales coach will tell you: 
 
“You can't stay in your corner of the Forest 
waiting for others to come to you. You have to 
go to them sometimes."

Detox your business!
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Ask Jenny

Jenny is our financial agony aunt and is here 
to answer your questions.

Alice asks: "Cash is tight a the moment and 
a business friend of mine has suggested 
using a credit card to pay some suppliers. I 
am worried because I don't want to get 
further into debt. Should I be?"

Jenny says: "Using a credit card to pay 
suppliers, if they will take it, can increase the 
time you have to pay. If you use supplier 
credit to the max., and then pay by credit 
card, you can delay the payment of some 
suppliers by a couple of months. 

This can buy you time to collect money 
from customers so you can avoid a cash 
crisis, in the short term.

The key to using this method of payment 
is to keep track, at all times, of your credit 
card balance so you do not go over the limit. 
Similarly make sure that you pay your 
statement in full when it becomes due.

Failure to properly manage your credit card 
will be very costly and will add to your cash 
problems, rather than taking them away.

So, yes, use your credit card if you are 
happy to manage the process and make sure 
you always have funds available to pay off 
the full amount owed each month.

If you are unhappy about using your credit 
card or worry that you will end up in further 
debt by using it perhaps other types of 
financing the debt would be more appropriate 
for you."

Our community

Partner of the month - Tony McKenna

Tony is a business coach of high integrity and insight, His methodology is not to tell you 
how to run your business, but to subtly lead you through the process of discovering it for 
yourself. When I started my business, and it sunk in that I was now responsible for 
everything, Tony helped me build a model which worked for me. Tony how runs an 
excellent Business Owners Programme, with is wife Sandra, to help business owners put 
the joy back into business. www.mckennasw.co.uk
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Featured 
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Finance

Michael’s Minutes

Proper planning is an 
activity, which most of us put 
off but it is vital to the 
success of our business. If 
you are intimidated by 
planning break the task down 
into smaller, more 
managable, chunks (say 30 minuts per day) 
and it will be easier.

Dates for your diary

Good Vibrations
Each month Good Vibrations is on the 2nd 
Monday of the month starting at 5.30pm. It 
is generally at Bordeaux Quay, Bristol 
although in certain months the venue 
changes - for example in August it is Julian's 
field! If you want to meet some excellent 
peeps who are genuinely interested in 
helping each other Good Vibrations is for 
you.

As publicised in this newsletter 20th 
December 2013 saw the regular Billy No 
Mates Christmas Bash take place at Beah, 
Wells.

As usual I had a great time eating an 
excellent meal, drinking more than a couple 
of glasses of delicious wine and spending 
time with a great group of people.

My thanks this month go to Nicola at 
Beah for being such a superb hostess. She 
always goes that extra mile (doesn't she 
Patrick!) and does everything she can to 
make sure the event goes without a hitch.

But it is the people, my fellow No Maters, 
who make all the difference to the success 
of the party.

Because we are all in the same boat the 
Billy No Mates bash is genuinely a laid back 
lunch with friends. Networking is not on the 
menu (although I did notice a couple of 
business cards pass under the table).

So, huge thanks to my fellow one man 
bands who tread a solitary path through 
the world of business and then really let 
their hair down at Christmas.

My 'office party' would certainly not be 
the same without you guys!

A special 
thanks to…

Beah and 
my fellow 

Billy No 
MatersOvation Finance is an IFA firm with a 

difference. Chris and his team are focussed 
on providing lifelong financial advice rather 
than just concentrating on selling products. 
This means they regularly meet with clients 
to make sure their financial needs continue 
to be met.

Since 2000 they have helped a great many 
people achieve their objectives and so many 
of those clients are still with Ovation today.

One of Ovation's happy clients is Bob 
Hollis:"As a financial professional myself I 
am a hard task master when buying 
financial advice. I have been very 
comfortable with the work done for my by 
Chris and his team over the past ten years 
and anticipate using them for the next ten".

When you are looking at your financial 
future it is good to know you have a solid 
professional team on your side.

As good Bristol 'citizens' Ovation also 
sponsors Bristol Metropolitan Orchestra 
Bristol's full sized symphony orchestra 
conducted by William Goodchild.

To find out more about Chris and his team 
at Ovation go to www.ovationfinance.co.ukBack issues

If you have missed any prior issues of 
Bright Business Bulletin and wish to down 
load a copy you can now do so from my 
website: 
www.fionabevanfinancialmanagement.co.uk
Just click on the Bright Business Bulletin 
button.


